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This agreement (“Agreement”) is made and entered into effective as of the date of the last signature on the signature page by and 
between the County of San Diego, a political subdivision of the State of California (“County”) and Arbor E&T, LLC dba Equus 
Workforce Solutions, a Kentucky limited liability corporation, located at 805 N. Whittington Parkway, Louisville, KY 40222 
(“Contractor”), with reference to the following facts: 

RECITALS 

A. Pursuant to Administrative Code section 401, the County’s Director of the Department of Purchasing and Contracting is 
authorized to award a contract for as-needed lodging services.  

B. Contractor is specially trained and possesses certain skills, experience, education and competency to perform these services.  

C. The Chief Administrative Officer made a determination that Contractor can perform the services more economically and 
efficiently than the County, pursuant to Section 703.10 of the County Charter. 

D. The Agreement shall consist of this document, Exhibit A Statement of Work, Exhibit A-1 Contractor’s Offer including final 
revisions, Exhibit B Insurance Requirements and Exhibit C Pricing Schedule.  In the event that any provision of the 
Agreement or its Exhibits, A, A-1, B or C, conflicts with any other term or condition, precedence shall be: First (1st) the 
Agreement;  Second (2nd) Exhibit B; Third (3rd) Exhibit A; Fourth (4th) Exhibit C; and fifth (5th) Exhibit A-1. 

NOW THEREFORE, for valuable consideration, the receipt and sufficiency of which is hereby acknowledged, the parties agree as 
follows: 

ARTICLE 1 
PERFORMANCE OF WORK 

1.1 Standard of Performance.  Contractor shall, in good and workmanlike manner and in accordance with the highest professional 
standards, at its own cost and expense, furnish all of the labor, technical, administrative, professional and all other personnel, 
all supplies and materials, equipment, printing, transportation, training, facilities, and all other means whatsoever, except as 
herein otherwise expressly specified to be furnished by County, necessary or proper to perform and complete the work and 
provide the services required of Contractor by this Agreement. 

1.2 Contractor’s Representative. The person identified on the signature page (“Contractor’s Representative”) shall ensure that 
Contractor’s duties under this Agreement shall be performed on behalf of the Contractor by qualified personnel; Contractor 
represents and warrants that (1) Contractor has fulfilled all applicable requirements of the laws of the State of California to 
perform the services under this Agreement and (2) Contractor’s Representative has full authority to act for Contractor 
hereunder.  Contractor and County recognize that the services to be provided by Contractor’s Representative pursuant to this 
Agreement are unique: accordingly, Contractor’s Representative shall not be changed during the Term of the Agreement 
without County’s written consent.  County reserves the right to terminate this Agreement pursuant to Clause 7.1 “Termination 
for Default”, if Contractor’s Representative should leave Contractor’s employ, or if, in County’s judgment, the work 
hereunder is not being performed by Contractor’s Representative. 

1.3 Contractor as Independent Contractor.  Contractor is, for all purposes of this Agreement, an independent contractor, and 
neither Contractor nor Contractor’s employees or subcontractors shall be deemed to be employees of the County.  Contractor 
shall perform its obligations under this Agreement according to the Contractor’s own means and methods of work, which 
shall be in the exclusive charge and under the control of the Contractor, and which shall not be subject to control or 
supervision by County except as to the results of the work.  County hereby delegates to Contractor any and all responsibility 
for the safety of Contractor’s employees, which shall include inspection of property to identify potential hazards. Neither 
Contractor nor Contractor’s employees or subcontractors shall be entitled to any benefits to which County employees are 
entitled, including without limitation, overtime, retirement benefits, workers’ compensation benefits and injury leave. 

1.4 Contractor’s Agents and Employees or Subcontractors.  Contractor shall obtain, at Contractor’s expense, all agents, 
employees and subcontractors required for Contractor to perform its duties under this Agreement, and all such services shall 
be performed by Contractor’s Representative, or under Contractor’s Representatives’ supervision, by persons authorized by 
law to perform such services.  Retention by Contractor of any agent, employee or subcontractor shall be at Contractor’s sole 
cost and expense, and County shall have no obligation to pay Contractor’s agents, employees or subcontractors; to support 
any such person’s or entity’s claim against the Contractor; or to defend Contractor against any such claim. 

Any subcontract or consultant agreement that is in excess of fifty thousand dollars ($50,000) or twenty five percent (25%) of 
the value of the contract, whichever is less, or a combination of subcontracts or consultant agreements to the same individual 
or firm for the agreement period, or any subcontract or consultant agreement for professional medical or mental health 
services, regardless of value, must have prior concurrence of the Contracting Officer’s Representative (“COR”).  Contractor 
shall provide Contracting Officer Representative with copies of all other subcontracts relating to this Agreement entered into 
by Contractor within 30 days after the effective date of the subcontract.  Such subcontractors of Contractor shall be notified 
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of Contractor's relationship to County.  “Subcontractor" means any entity, other than County, that furnishes to Contractor 
services or supplies relevant to this Agreement other than standard commercial supplies, office space, and printing services. 

1.4.1 Contractor Responsibility.  In the event any subcontractor is utilized by Contractor for any portion of the project, 
Contractor retains the prime responsibility for carrying out all the terms of this Agreement, including the responsi-
bility for performance and insuring the availability and retention of records of subcontractors in accordance with this 
Agreement.  No subcontract utilizing funds from this Agreement shall be entered into if it has a term extending 
beyond the ending date of this Agreement. 

1.4.2 Mandated Clause.  All subcontracts shall include the Standard Terms and Conditions required of Contractor Articles 
3, 7, 8, 9, 10, 11, 12, 13, 14 and 16 herein. 

1.4.3 County Approval.  As identified above, all subcontracts under this Agreement shall have prior written approval of 
the Contracting Officer Representative. 

1.5 Off Shore Prohibition. Except where Contractor obtains the County’s prior written approval, Contractor shall perform the 
work of this Agreement only from or at locations within the United States.  Any County approval for the performance of 
work outside of the United States shall be limited to the specific instance and scope of such written approval, including the 
types of work and locations involved.  Notwithstanding the foregoing, this Section shall not restrict the country or countries 
of origin of any assets purchased to provide the work hereunder; provided that when such assets are used to provide the work, 
such assets shall be used only from or at locations within the geographic boundaries of the United States. 

ARTICLE 2 
SCOPE OF WORK 

2.1 Statement of Work.  Contractor shall perform the work described in the “Statement of Work” attached as Exhibit “A” to this 
Agreement, and by this reference incorporated herein, except for any work therein designated to be performed by County. 

2.2 Right to Acquire Equipment and Services.  Nothing in this Agreement shall prohibit the County from acquiring the same 
type or equivalent equipment and/or service from other sources, when deemed by the County to be in its best interest. 

2.3 Responsibility for Equipment.  For cost reimbursement agreements, County shall not be responsible nor be held liable for 
any damage to persons or property consequent upon the use, misuse, or failure of any equipment used by Contractor or any 
of Contractor's employees, even though such equipment may be furnished, rented, or loaned to Contractor by County.  The 
acceptance or use of any such equipment by Contractor or Contractor's employees shall be construed to mean that Contractor 
accepts full responsibility for and agrees to exonerate, indemnify and hold harmless County from and against any and all 
claims for any damage whatsoever resulting from the use, misuse, or failure of such equipment, whether such damage be to 
the employee or property of Contractor, other Contractors, County, or other persons.  Equipment includes, but is not limited 
to material, computer hardware and software, tools, or other things. 

2.3.1 Contractor shall repair or replace, at Contractor’s expense, all County equipment or fixed assets that are damaged or 
lost as a result of Contractor negligence. 

2.4 Non-Expendable Property Acquisition.  County retains title to all non-expendable property provided to Contractor by County, 
or which Contractor may acquire with funds from this Agreement if payment is on a cost reimbursement basis, including 
property acquired by lease purchase Agreement.  Contractor may not expend funds under this Agreement for the acquisition 
of non-expendable property having a unit cost of $5,000 or more and a normal life expectancy of more than one year without 
the prior written approval of Contracting Officer Representative.  Contractor shall maintain an inventory of non-expendable 
equipment, including dates of purchase and disposition of the property.  Inventory records on non-expendable equipment 
shall be retained, and shall be made available to the County upon request, for at least three years following date of disposition. 
Non-expendable property that has value at the end of the Agreement (e.g. has not been depreciated so that its value is zero), 
and to which the County may retain title under this paragraph, shall be disposed of at the end of the Agreement as follows: 
At County's option, it may: 1) have Contractor deliver to another County contractor or have another County contractor pick 
up the non-expendable property; 2) allow the contractor to retain the non-expendable property provided that the contractor 
submits to the County a written statement in the format directed by the County of how the non-expendable property will be 
used for the public good; or 3) direct the Contractor to return to the County the non-expendable property. 

ARTICLE 3 
DISENTANGLEMENT 

3.1 General Obligations. 

At County’s discretion, Contractor shall accomplish a complete transition of the services as set forth in Exhibit A to this 
Agreement (for purposes of this Article 3.1, these shall be referred to as the “Disentangled Services”) being terminated from 
Contractor and the Subcontractors to County, or to any replacement provider designated by County, without any interruption 
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of or adverse impact on the Disentangled Services or any other services provided by third parties.  This process shall be 
referred to as the Disentanglement.  Contractor shall fully cooperate with County and any new service provider and otherwise 
promptly take all steps, including, but not limited to providing to County or any new service provider all requested 
information or documentation, required to assist County in effecting a complete Disentanglement.  Contractor shall provide 
all information or documentation regarding the Disentangled Services or as otherwise needed for Disentanglement, including, 
but not limited to, data conversion, client files, interface specifications, training staff assuming responsibility, and related 
professional services.  Contractor shall provide for the prompt and orderly conclusion of all work required under the 
Agreement, as County may direct, including completion or partial completion of projects, documentation of work in process, 
and other measures to assure an orderly transition to County or the County’s designee of the Disentangled Services.  All 
Contractor work done as part of the Disentanglement shall be performed by Contractor and will be reimbursed by the County 
at no more than Contractor’s costs, up to the total amount of this Agreement.  Contractor shall not receive any additional or 
different compensation for the work otherwise required by the Agreement.  Contractor’s obligation to provide the Services 
shall not cease until the earlier of the following: 1) The Disentanglement is satisfactory to County, including the performance 
by Contractor of all asset-transfers and other obligations of Contractor provided in this Paragraph, has been completed to the 
County’s reasonable satisfaction or 2) twelve (12) months after the Expiration Date of the Agreement. 

3.2 Disentanglement Process. 

The Disentanglement process shall begin on any of the following dates:  (i) the date County notifies Contractor that no funds 
or insufficient funds have been appropriated so that the Term shall be terminated pursuant to the Agreement, Article 7; (ii) the 
date designated by County not earlier than sixty (60) days prior to the end of any initial or extended term that County has not 
elected to extend pursuant to the Agreement’s, Signature Page, Agreement Term; or (iii) the date any Termination Notice is 
delivered, if County elects to terminate any or all of the Services pursuant to the Agreement, Article 7.  Subject to Exhibit A 
Contractor’s obligation to perform Disentangled Services, and County’s obligation to pay for Disentangled Services, shall 
expire:  (A) when funds appropriated for payment under this Agreement are exhausted, as provided in this Agreement, Article 
7; (B) at the end of the initial or extended term set forth in this Agreement’s, Signature Page, Agreement Term; or (C) on the 
Termination Date, pursuant to this Agreement, Article 7 (with the applicable date on which Contractor’s obligation to perform 
the Services expires being referred to herein as the “Expiration Date”).  Contractor and County shall discuss in good faith a 
plan for determining the nature and extent of Contractor’s Disentanglement obligations and for the transfer of the 
Disentangled Services in process provided, however, that Contractor’s obligation under this Agreement to provide all 
Disentangled Services shall not be lessened in any respect. 

3.3 Specific Obligations. 

The Disentanglement shall include the performance of the following specific obligations: 

3.3.1 No Interruption or Adverse Impact 

Contractor shall cooperate with County and all of the County’s other service providers to ensure a smooth transition 
at the time of Disentanglement, with no interruption of Disentangled Services or other work required under the 
Agreement, no adverse impact on the provision of Disentangled Services or other work required under the Agreement 
or County’s activities, no interruption of any services provided by third parties, and no adverse impact on the 
provision of services provided by third parties. 

3.3.2 Third-Party Authorizations. 

Without limiting the obligations of Contractor pursuant to any other clause in Exhibit A herein, Contractor shall, 
subject to the terms of any third-party agreements, procure at no charge to County any third-party authorizations 
necessary to grant County the use and benefit of any third-party agreements between Contractor and third-party 
contractors used to provide the Disentangled Services, pending their assignment to County.  Similarly, at County’s 
direction, Contractor shall obtain all legally necessary client consents or authorizations legally necessary to transfer 
client data to County or any new service provider. 

3.3.3 Reserved 

3.3.4 Return, Transfer and Removal of Assets. 

3.3.4.1 Contractor shall return to County all County assets in Contractor’s possession, pursuant to Paragraph 2.4 
of the Agreement. 

3.3.4.2 County shall be entitled to purchase at net book value those Contractor assets used for the provision of 
Disentangled Services to or for County, other than those assets expressly identified by the Parties as not 
being subject to this provision.  Contractor shall promptly remove from County’s premises, or the site of 
the work being performed by Contractor for County, any Contractor assets that County, or its designee, 
chooses not to purchase under this provision.     
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3.3.5 Transfer of Leases, Licenses, and Agreements. 

Contractor, at its expense, shall convey or assign to County or its designee such fully-paid leases, licenses, and other 
agreements used by Contractor, County, or any other Person in connection with the Disentangled Services, as County 
may select, when such leases, licenses, and other agreements have no other use by Contractor. Contractor’s obligation 
described herein, shall include Contractor’s performance of all obligations under such leases, licenses, and other 
agreements to be performed by it with respect to periods prior to the date of conveyance or assignment and Contractor 
shall reimburse County for any losses resulting from any claim that Contractor did not perform any such obligations. 

3.3.6 Delivery of Documentation. 

Contractor shall deliver to County or its designee, at County’s request, all documentation and data related to County, 
including, but not limited to, the County Data and client files, held by Contractor, and Contractor shall destroy all 
copies thereof not turned over to County, all at no charge to County.  Notwithstanding the foregoing, Contractor may 
retain one (1) copy of the documentation and data, excluding County Data, for archival purposes or warranty support. 

3.4 Findings Confidential.  Any reports, information, data, etc., given to or prepared or assembled by Contractor under this 
Agreement that the County requests to be kept as confidential shall not be made available to any individual or organization 
by the Contractor without the prior written approval of the County.  

3.5 Publication, Reproduction or Use of Materials.  No material produced, in whole or in part, under this Agreement shall be 
subject to copyright in the United States or in any other country.  The County shall have unrestricted authority to publish, 
disclose, distribute and otherwise use, in whole or in part, any reports, data or other materials prepared under this Agreement.  
All reports, data and other materials prepared under this Agreement shall be the property of the County upon completion of 
this Agreement. 

ARTICLE 4 
COMPENSATION 

The Payment Schedule, and/or budget are in Exhibit C and the compensation is on the Signature page.  County will pay Contractor 
the agreed upon price(s), pursuant to Exhibit C for the work specified in Exhibit A, Statement of Work.  The County is precluded 
from making payments prior to receipt of services (advance payments).  Contractor shall provide and maintain an accounting and 
financial support system to monitor and control costs to assure the Agreements completion.  Invoices are subject to the requirements 
below. 

4.1 Fiscal for Fixed Pricing.   
4.1.1 General Principles.  Contractor shall, comply with generally accepted accounting principles and good business 

practices, including all applicable cost principles published by the Federal Office of Management and Budget 
(OMB), including 2 CFR 200 - UNIFORM ADMINISTRATIVE REQUIREMENTS, COST PRINCIPLES, AND 
AUDIT REQUIREMENTS FOR FEDERAL AWARDS ”The Uniform Guidance”, which can be viewed at 
https://www.ecfr.gov/cgi-bin/text-idx?tpl=/ecfrbrowse/Title02/2cfr200_main_02.tpl. Contractor shall comply with 
all federal, State and other funding source requirements. Contractor shall, at its own expense, furnish all cost items 
associated with this Agreement except as herein otherwise specified in the budget or elsewhere to be furnished by 
County.  Contractor shall submit annually to the County a cost allocation plan in accordance with The Uniform 
Guidance. 

4.1.2 Invoices.  Payment for the services performed under this Agreement shall be in accordance with Exhibit C, unless 
other payment methodologies are negotiated and agreed to by both Contractor and County.  Contractor shall submit 
approved invoices monthly to the Contracting Officer’s Representative (“COR”) for work performed in the monthly 
period, accordingly.  Contractor’s monthly invoices shall be completed and submitted in accordance with written 
COR instructions and shall include a statement certifying whether it is in compliance with Paragraph 8.16 of this 
Agreement 

4.1.3 Payments. County agrees to pay Contractor in arrears only after receipt and approval by COR of properly submitted, 
detailed and itemized original invoice referencing the Agreement number pursuant to Exhibit C. Payment shall be 
NET 30 days from receipt and approval of invoice unless otherwise stated. 

4.1.4 Full Compensation.  Pending any adjustments by the COR, each invoice approved and paid shall constitute full and 
complete compensation to the Contractor for all work completed during the billing period pursuant to Exhibit A and 
Exhibit C.   Contractor shall be entitled only to compensation, benefits, reimbursements or ancillary services specified 
in this Agreement.  Payment shall be NET 30 days from receipt and approval of invoice unless otherwise stated. 

4.1.5 Prompt Payment for Vendors and Subcontractors 
4.1.5.1 Prompt payment for vendors and subcontractors.  
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4.1.5.1.1. Unless otherwise set forth in this paragraph, Contractor shall promptly pay its vendors and 
subcontractor(s) for satisfactory performance under its subcontract(s) to this Agreement.  Such 
prompt payment shall be no later than thirty (30) days after Contractor receives payment for such 
services from County and shall be paid out of such amounts as are paid to Contractor under this 
Agreement. 

4.1.5.1.2 Contractor shall include a payment clause conforming to the standards set forth in Paragraph 
4.1.5.1.1 of this Agreement in each of its subcontracts, and shall require each of its subcontractors 
to include such a clause in their subcontracts with each lower-tier subcontractor or supplier. 

4.1.5.2 If Contractor, after submitting a claim for payment to County but before making a payment to a vendor or 
subcontractor for the goods or performance covered by the claim, discovers that all or a portion of the 
payment otherwise due such vendor or subcontractor is subject to withholding from the vendor or 
subcontractor in accordance with the vendor or subcontract agreement, then the Contractor shall: 
4.1.5.2.1 Furnish to the vendor or subcontractor and the COR within three (3) business days of withholding 

funds from its vendor or subcontractor a notice stating the amount to be withheld, the specific 
causes for the withholding under the terms of the subcontract or vendor agreement; and the 
remedial actions to be taken by the vendor or subcontractor in order to receive payment of the 
amounts withheld. 

4.1.5.2.2 Contractor shall reduce the subcontractor’s progress payment by an amount not to exceed the 
amount specified in the notice of withholding furnished under paragraph 4.1.5.2.1 of this 
Agreement and Contractor may not claim from the County this amount until its subcontractor 
has cured the cause of Contractor withholding funds; 

4.1.5.2.3 Upon the vendor’s or subcontractor’s cure of the cause of withholding funds, Contractor shall 
pay the vendor or subcontractor as soon as practicable, and in no circumstances later than ten 
(10) days after the Contractor claims and receives such funds from County. 

4.1.5.3 Contractor shall not claim from County all of or that portion of a payment otherwise due to a vendor or 
subcontractor that Contractor is withholding from the vendor or subcontractor in accordance with the 
subcontract agreement where Contractor withholds the money before submitting a claim to County.  
Contractor shall provide its vendor or subcontractor and the COR with the notice set forth in Paragraph 
4.1.5.2.1 of this Agreement and shall follow Paragraph 4.1.5.2.3 of this Agreement when vendor or 
subcontractor cures the cause of Contractor withholding its vendors or subcontractor’s funds.   

4.1.5.4 Overpayments. If Contractor becomes aware of a duplicate contract financing or invoice payment or that 
County has otherwise overpaid on a contract financing or invoice payment, Contractor shall immediately 
notify the COR and request instructions for disposition of the overpayment. 

4.1.6 Conditions Prerequisite To Payments.  County may elect not to make a particular payment if any of the following 
exists: 
4.1.6.1 Misrepresentation.  Contractor, with or without knowledge, made any misrepresentation of substantial and 

material nature with respect to any information furnished to County. 
4.1.6.2 Unauthorized Actions by Contractor.  Contractor took any action pertaining to this Agreement, which 

required County approval, without having first received said County approval. 
4.1.6.3 Default.  Contractor was in default under any terms and conditions of this Agreement. 

4.1.7 Withholding Of Payment.  County may withhold payment until reports, data, audits or other information required for 
Agreement administration or to meet County or State reporting or auditing requirements are received and approved 
by COR or designee.  The County may also withhold payment if, in the County's opinion, Contractor is in non-
compliance with this Agreement. 

4.1.8 Availability of Funding.  The County’s obligation for payment of any Agreement beyond the current fiscal year is 
contingent upon the availability of funding from which payment can be made.  No legal liability on the part of the 
County shall arise for payment beyond June 30 of the calendar year unless funds are designated by the County and 
are made available for such performance. 
County shall, in its sole discretion, have the right to terminate or suspend Agreement or reduce compensation and 
service levels proportionately upon thirty (30) days' written notice to Contractor in the event that Federal, State or 
County funding for this Agreement ceases or is reduced prior to the ordinary expiration of the term of this Agreement.  
In the event of reduction of funding for the Agreement, County and Contractor shall meet within ten (10) days of 
written notice to renegotiate this Agreement based upon the modified level of funding.  In this case if no agreement 
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is reached between County and Contractor within 10 days of the first meeting, either party shall have the right to 
terminate this Agreement within ten (10) days written notice of termination. 
In the event of termination of this Agreement in accordance with the terms of this Section, Contractor shall be entitled 
to retain all sums paid as of the effective date of such termination, subject to any payment offset to which County 
may be entitled, for damages or otherwise, under the terms of this Agreement.  In the event of termination of this 
Agreement pursuant to this Section, in no event shall Contractor be entitled to any loss of profits on the portion of 
this Agreement so terminated, or to other compensation, benefits, reimbursements or ancillary services other than as 
herein expressly provided. 

4.1.9 Disallowance.  In the event the Contractor receives payment for services under this Agreement which is later 
disallowed by the County, Contractor shall promptly refund the disallowed amount to County on request, or at its 
option, County may offset the amount disallowed from any payment due or to become due to Contractor under any 
Agreement with the County. 

4.1.10 Maximum Price. During the performance period of this Agreement, the maximum price for the same or similar items 
and/or services shall not exceed the lowest price at which Contractor then offers the items and/or services to its most 
favored customer. 

ARTICLE 5 
AGREEMENT ADMINISTRATION 

5.1 County’s Agreement Administrator.  The Director of Purchasing and Contracting is designated as the Contracting officer 
("Contracting Officer") and is the only County official authorized to make any Changes to this Agreement. The County has 
designated the individual identified on the signature page as the Contracting Officer's Representative ("COR") 

5.1.1 County's COR will chair Contractor progress meetings and will coordinate County's Agreement administrative 
functions.  The COR is designated to receive and approve Contractor invoices for payment, audit and inspect records, 
inspect Contractor services, and provide other technical guidance as required.  The COR is not authorized to change 
any terms and conditions of this Agreement.  Only the Contracting Officer, by issuing a properly executed amendment 
to this Agreement, may make changes to the scope of work or total price. 

5.1.2 Notwithstanding any provision of this Agreement to the contrary, County’s COR may make Administrative 
Adjustments (“AA”) to the Agreement, such as line item budget changes or adjustments to the service requirements 
that do not change the purpose or intent of the Statement of Work, the Terms and Conditions, the Agreement Term 
or the total Agreement price.  Each AA shall be in writing and signed by COR and Contractor.  All inquiries about 
such AA will be referred directly to the COR. 

5.2 Agreement Progress Meeting.  The COR and other County personnel, as appropriate, will meet periodically with the Contractor 
to review the Agreement performance.  At these meetings the COR will apprise the Contractor of how the County views the 
Contractor's performance and the Contractor will apprise the County of problems, if any, being experienced.  The Contractor shall 
also notify the Contracting Officer (in writing) of any work being performed, if any, that the Contractor considers being over and 
above the requirements of the Agreement.  Appropriate action shall be taken to resolve outstanding issues. The minutes of these 
meetings will be reduced to writing and signed by the COR and the Contractor.  Should the Contractor not concur with the minutes, 
the Contractor shall set out in writing any area of disagreement. Appropriate action will be taken to resolve any areas of 
disagreement. 

ARTICLE 6 
CHANGES 

6.1 Contracting Officer.  The Contracting Officer may at any time, by a written order, make changes ("Changes"), within the general 
scope of this Agreement, in the definition of services to be performed, and the time (i.e.) hours of the day, days of the week, etc. 
and place of performance thereof.  If any such Change causes an increase or decrease in the cost of, or the time required for, the 
performance of any part of the work under this Agreement, whether changed or not changed by such an order, an equitable 
adjustment shall be made in the Agreement price or delivery schedule, or both, and the Agreement shall be modified in writing 
accordingly.  Such changes may require Board of Supervisors approval. 

6.2 Claims.  Contractor must assert any claim for adjustment under this clause within thirty (30) days from the date of receipt by the 
Contractor of the notification of Change; provided, however, that the Contracting Officer, if he decides that the facts justify such 
action, may receive and act upon any such claim asserted at any time prior to final payment under this Agreement.  Where the 
cost of property made obsolete or excess as a result of a change is included in the Contractor's claim for adjustment, the Contracting 
Officer shall have the right to prescribe the manner of disposition of such property. Failure to agree to any adjustment shall be a 
dispute concerning a question of fact within the meaning of the clause of this Agreement entitled “Disputes” (Article 15).  
However, nothing in this clause shall excuse the Contractor from proceeding with this Agreement as changed. 
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ARTICLE 7 
SUSPENSION, DELAY AND TERMINATION 

7.1 Termination for Default.  Upon Contractor's breach of this Agreement, County shall have the right to terminate this Agreement, 
in whole or part.  Prior to termination for default, County will send Contractor written notice specifying the cause.  The notice 
will give Contractor ten (10) days from the date the notice is issued to cure the default or make progress satisfactory to County in 
curing the default, unless a different time is given in the notice.  If County determines that the default contributes to the curtailment 
of an essential service or poses an immediate threat to life, health or property, County may terminate this Agreement immediately 
upon issuing oral or written notice to the Contractor without any prior notice or opportunity to cure.  In the event of termination 
under this Article, all finished or unfinished documents, and other materials, prepared by Contractor under this Agreement shall 
become the sole and exclusive property of County.  

In the event of such termination, the County may purchase or obtain the supplies or services elsewhere, and Contractor shall 
be liable for the difference between the prices set forth in the terminated order and the actual cost thereof to the County.  The 
prevailing market price shall be considered the fair repurchase price.  Notwithstanding the above, Contractor shall not be 
relieved of liability to County for damages sustained by County by virtue of any breach of this Agreement by Contractor, and 
County may withhold any reimbursement to Contractor for the purpose of off-setting until such time as the exact amount of 
damages due County from Contractor is determined. 

If, after notice of termination of this Agreement under the provisions of this clause, it is determined for any reason that the 
Contractor was not in default under the provisions of this clause, the rights and obligations of the parties shall, if this 
Agreement contains a clause providing for termination for convenience of the County, be the same as if the notice of 
termination had been issued pursuant to such clause. 

7.2 Damages for Delay.  If Contractor refuses or fails to prosecute the work, or any separable part thereof, with such diligence 
as shall ensure its completion within the time specified in this Agreement, or any extension thereof, or fails to complete said 
work within such time, County will be entitled to the resulting damages caused by the delay.  Damages will be the cost to 
County incurred as a result of continuing the current level and type of service over that cost that would be incurred had the 
Agreement segments been completed by the time frame stipulated and any other damages suffered by County. 

7.3 County Exemption from Liability.  In the event there is a reduction of funds made available by County to Contractor under 
this or subsequent agreements, the County of San Diego and its Departments, officers and employees shall incur no liability 
to Contractor and shall be held harmless from any and all claims, demands, losses, damages, injuries, or liabilities arising 
directly or from such action. 

7.4 Full Cost Recovery Of Investigation And Audit Costs.  Contractor shall reimburse County of San Diego for all direct and 
indirect expenditures incurred in conducting an audit/investigation when Contractor is found in violation (material breach) of 
the terms of the Agreement. 

At the sole discretion of the County, and subject to funding source restrictions and federal and State law, County may (1) 
withhold reimbursement for such costs from any amounts due to Contractor pursuant to the payment terms of the Agreement, 
(2) withhold reimbursement for such costs from any other amounts due to Contractor from County, and/or (3) require 
Contractor to remit a check for the total amount due (or a lesser amount specified by the County) to County within thirty (30) 
days of request by County. Alternatively, at the County’s sole discretion, County and Contractor may enter into a written 
repayment plan for the reimbursement of the audit/investigation costs. 

7.5 Termination for Convenience.  The County may, by written notice stating the extent and effective date terminate this 
Agreement for convenience in whole or in part, at any time.  The County shall pay the Contractor as full compensation for 
work performed in accordance with the terms of this Agreement until such termination: 

7.5.1 The unit or pro rata price for any delivered and accepted portion of the work. 

7.5.2 A reasonable amount, as costs of termination, not otherwise recoverable from other sources by the Contractor as 
approved by the County, with respect to the undelivered or unaccepted portion of the order, provided compensation 
hereunder shall in no event exceed the total price. 

7.5.3 In no event shall the County be liable for any loss of profits on the resulting order or portion thereof so terminated. 

7.5.4 County’s termination of this Agreement for convenience shall not preclude County from taking any action in law or 
equity against Contractor for: 

7.5.4.1 Fraud, waste or abuse of Agreement funds, or  

7.5.4.2 Improperly submitted claims, or 

7.5.4.3 Any failure to perform the work in accordance with the Statement of Work, or 
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7.5.4.4 Any breach of any term or condition of the Agreement, or 

7.5.4.5 Any actions under any warranty, express or implied, or 

7.5.4.6 Any claim of professional negligence, or  

7.5.4.7 Any other matter arising from or related to this Agreement, whether known, knowable or unknown before, 
during or after the date of termination. 

7.6 Suspension of Work. The Contracting Officer may order the Contractor, in writing, to suspend, delay, or interrupt all or any 
part of the work of this Agreement for the period of time that the Contracting Officer determines appropriate for the 
convenience of the Government. County reserves the right to prohibit, without prior notice, contractor or contractor's 
employees, directors, officers, agents, subcontractors, vendors, consultants or volunteers from 1) accessing County data 
systems and County owned software applications, including websites, domain names, platforms, physical files, 2) treating 
County’s patients, clients, or facility residents, or 3) providing any other services under this Agreement. 

7.7 Remedies Not Exclusive.  The rights and remedies of County provided in this article shall not be exclusive and are in addition 
to any other rights and remedies provided by law, equity, or under resulting order. 

ARTICLE 8 
COMPLIANCE WITH LAWS AND REGULATIONS 

8.1 Compliance with Laws and Regulations.  Contractor shall at all times perform its obligations hereunder in compliance with 
all applicable federal, State, County, and local laws, rules, and regulations, current and hereinafter enacted, including facility 
and professional licensing and/or certification laws and keep in effect any and all licenses, permits, notices and certificates 
as are required.  Contractor shall further comply with all laws applicable to wages and hours of employment, occupational 
safety, and to fire safety, health and sanitation. 

8.2 Contractor Permits and License.  Contractor certifies that it possesses and shall continue to maintain or shall cause to be 
obtained and maintained, at no cost to the County, all approvals, permissions, permits, licenses, and other forms of 
documentation required for it and its employees to comply with all existing foreign or domestic statutes, ordinances, and 
regulations, or other laws, that may be applicable to performance of services hereunder.  The County reserves the right to 
reasonably request and review all such applications, permits, and licenses prior to the commencement of any services 
hereunder. 

8.3 Equal Opportunity. Contractor shall comply with the provisions of Title VII of the Civil Rights Act of 1964 in that it will not 
discriminate against any individual with respect to his or her compensation, terms, conditions, or privileges of employment 
nor shall Contractor discriminate in any way that would deprive or intend to deprive any individual of employment 
opportunities or otherwise adversely affect his or her status as an employee because of such individual’s race, color, religion, 
sex, national origin, age, handicap, medical condition, sexual orientation or marital status. 

8.4 Affirmative Action. Each Contractor of services and supplies employing fifteen (15) or more full-time permanent employees, 
shall comply with the Affirmative Action Program for Vendors as set forth in Article IIIk (commencing at Section 84) of the 
San Diego County Administrative Code, which program is incorporated herein by reference.  A copy of this Affirmative 
Action Program will be furnished upon request by COR or from the County of San Diego Internet web-site (www.co.san-
diego.ca.us). 

8.5 Non Discrimination.  Contractor shall ensure that services and facilities are provided without regard to ethnic group 
identification, race, color, nation origin, creed, religion, age, sex, physical or mental disability, political affiliation or marital 
status in accordance with applicable laws, including, but not limited to, Title VI of the Civil Rights Act of 1964 (42 U.S.C 
200-d), Section 162 (a) of the Federal-Aid Highway Act of 1973 (23 U.S.C 324), Section 504 of the Rehabilitation Act of 
1973, The Civil Rights Restoration Act of 1987 (P.L. 100-209), Executive Order 12898 (February 11, 1994), Executive Order 
13166 (August 16, 2000), Title VII of the Civil Rights Act of 1964 (42 U.S.C. 2000-d), the Age Discrimination of 1975 (42 
U.S.C. 6101), Article 9.5, Chapter 1, Part 1, Division 2, Title 2 (Section 11135, et seq) of the California Government Code, 
Title 9, Chapter 4, Subchapter 6 (Section 10800, et seq) of the CCR and California Dept of Social Services Manual of Policies 
and Procedures (CDSS MPP) Division 21. 

8.6 AIDS Discrimination.  Contractor shall not deny any person the full and equal enjoyment of, or impose less advantageous 
terms, or restrict the availability of, the use of any County facility or participation in any County funded or supported service 
or program on the grounds that such person has Human Immunodeficiency Virus (HIV) or Acquired Immune Deficiency 
Syndrome (AIDS) as those terms are defined in Title 3, Division 2, Chapter 8, Section 32.803, of the San Diego County Code 
of Regulatory Ordinances. 
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8.7 American with Disabilities Act (ADA) 1990.  Contractor shall not discriminate against qualified people with disabilities in 
employment, public services, transportation, public accommodations and telecommunications services in compliance with 
the Americans with Disabilities Act (ADA) and California Administrative Code Title 24. 

8.8 Political Activities Prohibited.  None of the funds, provided directly or indirectly, under this Agreement shall be used for any 
political activities or to further the election or defeat of any candidate for public office.  Contractor shall not utilize or allow 
its name to be utilized in any endorsement of any candidate for elected office.  Neither this Agreement nor any funds provided 
hereunder shall be utilized in support of any partisan political activities, or activities for or against the election of a candidate 
for an elected office. 

8.9 Lobbying.  Contractor agrees to comply with the lobbying ordinances of the County and to assure that its officers and 
employees comply before any appearance before the County Board of Supervisors.  Except as required by this Agreement, 
none of the funds provided under this Agreement shall be used for publicity or propaganda purposes designed to support or 
defeat any legislation pending before State and federal Legislatures, the Board of Supervisors of the County, or before any 
other local governmental entity. This provision shall not preclude Contractor from seeking necessary permits, licenses and 
the like necessary for it to comply with the terms of this Agreement.  

8.9.1 Byrd Anti-Lobbying Amendment. Contractor shall file Standard Form-LLL, “Disclosure Form to Report Lobbying,” 
to certify that it will not and has not used Federal appropriated funds to pay any person or organization for influencing 
or attempting to influence an officer or employee of any agency, a member of Congress, officer or employee of 
Congress, or an employee of a member of Congress in connection with obtaining any Federal contract, grant or any 
other award covered by 31 U.S.C. 1352. Contractor shall disclose any lobbying with non-Federal funds that takes 
place in connection with obtaining any Federal award by Contractor or Contractor’s Subcontractors. In accordance 
with 31 U.S.C. 1352, Contractor shall also file a disclosure form at the end of each calendar quarter in which there 
occurs any event that requires disclosure or that materially affects the accuracy of the information contained in any 
disclosure form previously filed. Contractor shall include this provision in all subcontracts and require each of its 
subcontractors to comply with the certification and disclosure requirements of this provision. 

8.10 Religious Activity Prohibited.  There shall be no religious worship, instructions or proselytization as part of or in connection 
with the performance of this Agreement. 

8.11 Drug and Alcohol-Free Workplace. The County of San Diego, in recognition of individual rights to work in a safe, healthful 
and productive work place, has adopted a requirement for a drug and alcohol free work place, County of San Diego Drug 
and Alcohol Use Policy C-25, available on the County of San Diego website.  This policy provides that all County-employed 
Contractors and Contractor employees shall assist in meeting this requirement. 

8.11.1 As a material condition of this Agreement, the Contractor agrees that the Contractor and the Contractor employees, 
while performing service for the County, on County property, or while using County equipment: 

8.11.1.1 Shall not be in any way impaired because of being under the influence of alcohol or a drug. 

8.11.1.2 Shall not possess an open container of alcohol or consume alcohol or possess or be under the influence of 
an illegal drug. 

8.11.1.3 Shall not sell, offer, or provide alcohol or an illegal drug to another person; provided, however, that the 
foregoing restriction shall not be applicable to a Contractor or Contractor employee who as part of the 
performance of normal job duties and responsibilities prescribes or administers medically prescribed drugs. 

8.11.2 Contractor shall inform all employees who are performing service for the County on County property or using County 
equipment of the County objective of a safe, healthful and productive work place and the prohibition of drug or 
alcohol use or impairment from same while performing such service for the County. 

8.11.3 The County may terminate for default or breach this Agreement, and any other agreement the Contractor has with 
the County, if the Contractor, or Contractor employees are determined by the Contracting Officer not to be in 
compliance with the conditions listed herein. 

8.12 Board of Supervisors’ Policies.  Contractor represents that it is familiar, and shall use its best efforts to comply, with the 
following policies of the Board of Supervisors, available on the County of San Diego website:  

8.12.1 Board Policy B-67, which encourages the County’s Contractors to offer products made with recycled materials, 
reusable products, and products designed to be recycled to the County in response to the County’s requirements; and  

8.12.2 Board Policies B-53 and B-39a, which encourage the participation of small and disabled veterans’ business 
enterprises in County procurements; and 
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8.12.3 Zero Tolerance for Fraudulent Conduct in County Services.  Contractor shall comply with County of San Diego 
Board of Supervisors Policy A-120 "Zero Tolerance for Fraudulent Conduct in County Services.”  There shall be 
"Zero Tolerance" for fraud committed by contractors in the administration of County programs and the provision of 
County services.  Upon proven instances of fraud committed by independent contractors in connection with their 
performance under the Agreement, said contractor shall be subject to corrective action up to and including termination 
of the Agreement; and 

8.12.4 Interlocking Directorate.  In recognition of Board Policy A-79, available on the County of San Diego Website, not-
for-profit Contractors shall not subcontract with related for-profit subcontractors for which an interlocking 
relationship exist unless specifically authorized in writing by the Board of Supervisors; and 

8.12.5 Zero Tolerance in Coaching Medi-Cal or Welfare Clients (Including Undocumented Immigrants).  The County of 
San Diego in recognition of its unique geographical location and the utilization of the Welfare and Medi-Cal systems 
by foreign nationals who are not legal residents of this county or country, has adopted a Zero Tolerance policy and 
shall aggressively prosecute employees and Contractors who coach Medi-Cal or Welfare clients (including un-
documented immigrants), to obtain services for which they are not otherwise entitled. 

As a material condition of this Agreement, Contractor agrees that the Contractor and Contractor's employees, while 
performing service for the County, on County property or while using County equipment shall not: 

(a) in any way coach, instruct, advise, or guide any Medi-Cal or Welfare clients or prospective clients who are 
undocumented immigrants on ways to obtain or qualify for Medi-Cal assistance, for which they are not otherwise 
entitled. 

(b) support or provide funds to any organization engaged directly or indirectly in advising undocumented immigrants 
on ways to obtain or qualify for Medi-Cal assistance, for which they are not otherwise entitled. 

Contractor shall inform all employees that are performing service for the County on County property or using County 
equipment of County's Zero Tolerance Policy as referenced herein. 

County may terminate for default or breach this Agreement and any other agreement Contractor has with County, if 
Contractor or Contractor employees are determined not to be in compliance with the conditions stated herein. 

8.13 Cartwright Act.  Following receipt of final payment under the Agreement, Contractor assigns to the County all rights, title 
and interest in and to all causes of action it may have under Section 4 of the Clayton Act (15 U.S.C. Sec. 15) or under the 
Cartwright act (Chapter 2) (commencing with Section 16700) of Part 2 of Division 7 of the Business and Professions Code), 
arising from purchases of goods, materials, or services by the Contractor for sale to the County under this Agreement. 

8.14 Hazardous Materials.  Contractor shall comply with all Environmental Laws and all other laws, rules, regulations, and 
requirements regarding Hazardous Materials, health and safety, notices, and training.  Contractor agrees that it will not store 
any Hazardous Materials at any County facility for periods in excess of ninety (90) days or in violation of the applicable site 
storage limitations imposed by Environmental Law.  Contractor agrees to take, at its expense, all actions necessary to protect 
third parties, including, without limitation, employees and agents of the County, from any exposure to Hazardous Materials 
generated or utilized in its performance under this Agreement.  Contractor agrees to report to the appropriate governmental 
agencies all discharges, releases, and spills of Hazardous Materials that are required to be reported by any Environmental 
Law and to immediately notify the County of it.  Contractor shall not be liable to the County for the County’s failure to 
comply with, or violation of, any Environmental Law.  As used in this section, the term "Environmental Laws" means any 
and all federal, state or local laws or ordinances, rules, decrees, orders, regulations or court decisions (including the so-called 
"common law"), including, but not limited to, the Resource Conservation and Recovery Act, relating to hazardous substances, 
hazardous materials, hazardous waste, toxic substances, environmental conditions or other similar substances or conditions.  
As used in this section the term "Hazardous Materials" means any chemical, compound, material, substance or other matter 
that: (a) is a flammable, explosive, asbestos, radioactive nuclear medicine, vaccine, bacteria, virus, hazardous waste, toxic, 
overtly injurious or potentially injurious material, whether injurious or potentially injurious by itself or in combination with 
other materials; (b) is controlled, referred to, designated in or governed by any Environmental Laws; (c) gives rise to any 
reporting, notice or publication requirements under any Environmental Laws, or (d) is any other material or substance giving 
rise to any liability, responsibility or duty upon the County or Lessee with respect to any third person under any 
Environmental Laws. 

8.15 Clean Air Act and Federal Water Pollution Control Act. 

8.15.1 Contractor agrees to comply with all applicable standards, orders or regulations issued pursuant to the Clean Air Act, 
as amended, 42 U.S.C. §§ 7401 et seq. Contractor agrees to report each violation to the USDA and the appropriate 
EPA Regional Office. 
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8.15.2 Contractor agrees to comply with all applicable standards, orders or regulations issued pursuant to the Federal Water 
Pollution Control Act as amended (33 U.S.C. §§ 1251 et seq.). Contractor agrees to report each violation to the USDA 
and the appropriate EPA Regional Office. 

8.16 Debarment, Exclusion, Suspension, and Ineligibility. 

8.16.1 Contractor certifies that, except as disclosed to County and acknowledged in writing by County prior to the execution 
of this Agreement, Contractor, its employees, directors, officers, agents, subcontractors, vendors, consultants, and 
volunteers: 

8.16.1.1 Are not presently debarred, excluded, suspended, declared ineligible, voluntarily excluded, or proposed for 
debarment, exclusion, suspension or ineligibility by any federal, state, or local department or agency; and  

8.16.1.2 Have not within a 3-year period preceding this Agreement been convicted of, or had a civil or 
administrative judgment rendered against them for, the commission of fraud or a criminal offense or civil 
action in connection with obtaining, attempting to obtain, or performing a public (federal, State, or local) 
transaction; violation of federal or State anti-trust statutes or commission of embezzlement, theft, forgery, 
bribery, falsification or destruction of records, making false statements, receiving stolen property; physical, 
financial or sexual abuse or misconduct with a patient or client, or medical negligence or malpractice; 

8.16.1.3 Are not presently indicted or otherwise criminally, civilly or administratively charged by a government 
entity (federal, State, or local) with commission of any of the offenses enumerated in the paragraph above; 
and 

8.16.1.4 Have not within a 3-year period preceding this Agreement had one or more public transaction (federal, 
State, or local) terminated for cause or default. 

8.16.2 Contractor shall have an ongoing duty during the term of this Agreement to disclose to the County any occurrence 
that would prevent Contractor from making the certifications contained in this Section 8.16 on an ongoing basis. 
Such disclosure shall be made in writing to the COR and the County Office of Ethics and Compliance within five (5) 
business days of when Contractor discovers or reasonably believes there is a likelihood of such occurrence. 

8.16.3 Contractor invoices  shall include the following language:  

I certify that the above deliverables and/or services were delivered and/or performed specifically for this Agreement 
in accordance with the terms and conditions set forth herein. 

I further certify, under penalty of perjury under the laws of the State of California, that no employee or entity 
providing services under the terms and conditions of this Agreement is currently listed as debarred, excluded, 
suspended, or ineligible on the Federal System for Award Management (SAM: http://SAM.gov), the Federal Health 
and Human Services Office of Inspector General List of Excluded Individuals/Entities (LEIE: 
http://exclusions.oig.hhs.gov), or the State of California Medi-Cal Suspended and Ineligible list (www.medi-
cal.ca.gov).  

8.17 Display of Fraud Hotline Poster(s).  As a material term and condition of this Agreement, Contractor shall: 

8.17.1 Prominently display in common work areas within all business segments performing work under this Agreement 
County of San Diego Office of Ethics and Compliance Ethics Hotline posters; 

8.17.2 Posters may be downloaded from the County Office of Ethics and Compliance website at:   
http://www.sandiegocounty.gov/content/sdc/cao/oec.html. Additionally, if Contractor maintains a company website 
as a method of providing information to employees, the Contractor shall display an electronic version of the poster(s) 
at the website; 

8.17.3 If Contractor has implemented a business ethics and conduct awareness program, including a reporting mechanism, 
the Contractor need not display the County poster; 

8.17.4 In the event Contractor subcontracts any of the work performed under this Agreement, Contractor include this clause 
in the subcontract(s) and shall take appropriate steps to ensure compliance by the subcontractor(s). 

8.18 False Claims Act Training. Contractor shall, not less than annually, provide training on the Federal False Claims Act (31 
USC 3729-3730) and State False Claims Act (California Government Code 12650-12653) to all employees, directors, 
officers, agents, subcontractors, consultants or volunteers providing services under this Agreement. Contractor shall maintain 
verification of this training.  Contractor shall retain these forms, or an electronic version, in accordance with the Agreement 
requirement for retention of records.  For the purposes of this section, “Subcontractor" shall include any entity, other than 
County, that furnishes to Contractor services or supplies relevant to this Agreement other than standard commercial supplies, 
office space, and printing services.  
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8.19 Code of Ethics. As a material term and condition of this Agreement, Contractor shall develop and implement a Code of 
Ethics or similar document and maintain it during the term of this Agreement.  Additionally, Contractor shall train all 
employees and volunteers on the Code of Ethics, and all employees, volunteers, directors, officers, and agents shall certify 
that they have received training and have been provided an opportunity to ask questions of their employer regarding the Code 
of Ethics.  Contractor shall retain these certifications in accordance with the Agreement’s provision regarding retention of 
records.  Contractor shall pass this requirement down to its subcontractors in its entirety.  For purposes of this section, 
“Subcontractor" shall mean any entity, other than County, that furnishes to Contractor services or supplies relevant to this 
Agreement other than standard commercial supplies, office space, and printing services. 

8.20 Compliance Program. Contractors with an agreement that exceeds more than $250,000 in value annually shall establish, and 
maintain for the duration of this Agreement, a compliance program that meets the standards of Federal Sentencing Guidelines 
section 8B2.1 and 42 CFR 438.608 (b)(1) – (b) (7) regardless of funding source or services. 

8.21 Investigations. Unless prohibited by an investigating government authority, Contractor shall cooperate and participate fully 
in any investigation initiated by County relative to this Agreement.  Upon County’s request, Contractor shall promptly 
provide to County any and all documents, including any and all communications or information stored digitally, and make 
available for interviews any employee(s) of Contractor identified by County.  Contractor further agrees to immediately notify 
County if any employee, director, officer, agent, subcontractor, vendor, consultant or volunteer of Contractor comes under 
investigation by any federal, State or local government entity with law enforcement or oversight authority over the Agreement 
or its funding for conduct arising out of, or related to, performance under this Agreement. 

Contractor shall promptly make available to County all internal investigative results, findings, conclusions, recommendations 
and corrective action plans pertaining to the investigation in its possession as requested by the County, unless otherwise 
protected by applicable law or privilege. 

8.22 Contracting with Small and Minority Businesses, Women's Business Enterprises, and Labor Surplus Area Firms. Contractor 
shall, in accordance with 2 CFR 200.321 - Contracting with small and minority businesses, women's business enterprises, 
and labor surplus area firms, take affirmative steps to include minority business, women’s business enterprises, and labor 
surplus area firm by: 

8.22.1 Placing qualified small and minority businesses and women's business enterprises on solicitation lists; 

8.22.2 Assuring that small and minority businesses, and women's business enterprises are solicited whenever they are 
potential sources; 

8.22.3 Dividing total requirements, when economically feasible, into smaller tasks or quantities to permit maximum 
participation by small and minority businesses, and women's business enterprises; 

8.22.4 Establishing delivery schedules, where the requirement permits, which encourage participation by small and minority 
businesses, and women's business enterprises; and 

8.22.5 Using the services and assistance, as appropriate, of such organizations as the Small Business Administration and the 
Minority Business Development Agency of the Department of Commerce. 

8.23 Procurement of Recovered Materials. Contractor shall comply with 2 CFR part 200.322. Contractor shall procure only items 
designated in guidelines of the Environmental Protection Agency (EPA) at 40 CFR part 247 that contain the highest 
percentage of recovered materials practicable, consistent with maintaining a satisfactory level of competition, where the 
purchase price of the item exceeds $10,000 or the value of the quantity acquired during the preceding fiscal year exceeded 
$10,000. Contractor certifies that the percentage of recovered materials to be used in the performance of this Agreement will 
be at least the amount required by applicable specifications or other contractual requirements. For contracts over $100,000 
in total value, Contractor shall estimate the percentage of total material utilized for the performance of the Agreement that is 
recovered materials and shall provide such estimate to County upon request. 

8.24 Contract Work Hours and Safety Standards. If mechanics or laborers are to be employed under this Agreement, Contractor 
shall comply with 40 U.S.C. 3702 and 3704, as supplemented by Department of Labor regulations (29 CFR Part 5). 
Contractor shall compute the wages of every mechanic and laborer on the basis of a standard work week of 40 hours. Work 
in excess of the standard work week is permissible provided that the worker is compensated at a rate of not less than one and 
a half times the basic rate of pay for all hours worked in excess of 40 hours in the work week. Contractor shall not require 
any laborer or mechanic to work in surroundings or under working conditions that are unsanitary, hazardous, or dangerous. 

ARTICLE 9 
CONFLICTS OF INTEREST; CONTRACTOR'S CONDUCT 

9.1 Conflicts of Interest.  Contractor presently has no interest, including but not limited to other projects or independent 
agreements, and shall not acquire any such interest, direct or indirect, which would conflict in any manner or degree with the 
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performance of services required to be performed under this Agreement.  The Contractor shall not employ any person having 
any such interest in the performance of this Agreement.  Contractor shall not hire County's employees to perform any portion 
of the work or services provided for herein including secretarial, clerical and similar incidental services except upon the 
written approval of County.  Without such written approval, performance of services under this Agreement by associates or 
employees of County shall not relieve Contractor from any responsibility under this Agreement. 

9.1.1 California Political Reform Act and Government Code Section 1090 Et Seq.  Contractor acknowledges that the 
California Political Reform Act (“Act”), Government Code section 81000 et seq., provides that Contractors hired by 
a public agency, such as County, may be deemed to be a “public official” subject to the Act if the Contractor advises 
the agency on decisions or actions to be taken by the agency.  The Act requires such public officials to disqualify 
themselves from participating in any way in such decisions if they have any one of several specified “conflicts of 
interest” relating to the decision.  To the extent the Act applies to Contractor, Contractor shall abide by the Act.  In 
addition, Contractor acknowledges and shall abide by the conflict of interest restrictions imposed on public officials 
by Government Code section 1090 et seq. 

9.2 Conduct of Contractor. 

9.2.1 Contractor shall inform the County of all Contractor's interests, if any, that are, or that Contractor believes to be, 
incompatible with any interests of the County. 

9.2.2 Contractor shall not, under circumstances that might reasonably be interpreted as an attempt to influence the recipient 
in the conduct of his duties, accept any gratuity or special favor from individuals or organizations with whom the 
Contractor is doing business or proposing to do business, in accomplishing the work under this Agreement. 

9.2.3 Contractor shall not use for personal gain or make other improper use of confidential information, which is acquired 
in connection with his employment.  In this connection, the term "confidential information" includes, but is not 
limited to, unpublished information relating to technological and scientific development; medical, personnel, or 
security records of the individuals; anticipated materials requirements or pricing actions; and knowledge of selections 
of Contractors or subcontractors in advance of official announcement. 

9.2.4 Contractor, its employees, directors, officers, agents, subcontractors, vendors, consultants, and volunteers shall not 
offer, directly or indirectly, any unlawful gift, gratuity, favor, entertainment, or other item(s) of monetary value to an 
employee or official of the County. 

9.2.5 Referrals.  Contractor further covenants that no referrals of clients through Contractor’s intake or referral process 
shall be made to the private practice of any person(s) employed by the Contractor. 

9.3 Prohibited Agreements.  As required by Section 67 of the San Diego County Administrative Code, Contractor certifies that 
it is not in violation of the provisions of Section 67, and that Contractor is not, and will not subcontract with, any of the 
following: 

9.3.1. Persons employed by County or of public agencies for which the Board of Supervisors is the governing body; 

9.3.2. Profit-making firms or businesses in which employees described in sub-section 9.3.1, above, serve as officers, 
principals, partners, or major shareholders;  

9.3.3. Persons who, within the immediately preceding twelve (12) months came within the provisions of the above sub-
sections and who (1) were employed in positions of substantial responsibility in the area of service to be performed 
by the Agreement, or (2) participated in any way in developing the Agreement or its service specifications; and 

9.3.4. Profit-making firms or businesses, in which the former employees described in sub-section 9.3.3 above, serve as 
officers, principals, partners, or major shareholders. 

9.4 Limitation of Future Agreements or Grants.  It is agreed by the parties to the Agreement that Contractor shall be restricted in 
its future contracting with the County to the manner described below.  Except as specifically provided in this clause, 
Contractor shall be free to compete for business on an equal basis with other companies. 

9.4.1 If Contractor, under the terms of the Agreement, or through the performance of tasks pursuant to this Agreement, is 
required to develop specifications or statements of work and such specifications or statements of work are to be 
incorporated into a solicitation, Contractor shall be ineligible to perform the work described within that solicitation 
as a prime or subcontractor under an ensuing County agreement.  It is further agreed, however, that County will not, 
as additional work, unilaterally require Contractor to prepare such specifications or statements of work under this 
Agreement. 

9.4.2 Contractor may not apply for nor accept additional payments for the same services contained in the Statement of 
Work. 
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ARTICLE 10 
INDEMNITY AND INSURANCE 

10.1 Indemnity.  County shall not be liable for, and Contractor shall defend and indemnify County and the employees and agents 
of County (collectively "County Parties"), against any and all claims, demands, liability, judgments, awards, fines, mechanics' 
liens or other liens, labor disputes, losses, damages, expenses, charges or costs of any kind or character, including attorneys’ 
fees and court costs (hereinafter collectively referred to as "Claims"), related to this Agreement or the work covered by this 
Agreement and arising either directly or indirectly from any act, error, omission or negligence of Contractor or its Contractors, 
licensees, agents, servants or employees, except to the extent Claims are caused by the negligence of County Parties. 

10.2 Insurance.  Prior to execution of this Agreement, Contractor must obtain at its own cost and expense, and keep in force and 
effect during the term of this Agreement, including all extensions, the insurance specified in Exhibit "B," “Insurance 
Requirements,” attached hereto. 

ARTICLE 11 
AUDIT AND INSPECTION OF RECORDS 

The County shall have the audit and inspection rights described in this section. 

11.1 Audit and Inspection.  Contractor agrees to maintain and/or make available within San Diego County accurate books and 
accounting records relative to all its activities under this Agreement.  Authorized federal, State or County representatives 
shall have the right to monitor, assess, or evaluate Contractor's performance pursuant to this Agreement, said monitoring, 
assessments, or evaluations to include but not limited to audits, inspection of premises, reports, and interviews of project staff 
and participants. Contractor assertions of confidentiality shall not be a bar to full access to the records.  

At any time during normal business hours and as often as County may deem necessary, Contractor shall make available to 
County, State or federal officials for examination all of its records with respect to all matters covered by this Agreement and 
will permit County, State or federal officials to audit, examine and make excerpts or transcripts from such records, and to 
make audits of all invoices, materials, payrolls, records of personnel, information regarding clients receiving services, and 
other data relating to all matters covered by this Agreement.  If an audit is conducted, it will be done in accordance with 
generally accepted government auditing standards as described in “Government Auditing Standards,” published for the 
United States General Accountability Office or the institute of Internal Auditors International Standards for the Professional 
Practice of Internal Auditing. 

If any services performed hereunder are not in conformity with the specifications and requirements of this Agreement, County 
shall have the right to require the Contractor to perform the services in conformity with said specifications and requirements 
at no additional increase in total Agreement amount.   When the services to be performed are of such nature that the difference 
cannot be corrected, County shall have the right to (1) require Contractor immediately to take all necessary steps to ensure 
future performance of the services in conformity with requirements of the Agreement, and (2) reduce the Agreement price to 
reflect the reduced value of the services performed.   In the event Contractor fails to perform the services promptly or to take 
necessary steps to ensure future performance of the service in conformity with the specifications and requirements of the 
Agreement, County shall have the right to either (1) by agreement or to otherwise have the services performed in conformity 
with the Agreement specifications and charge to Contractor any cost occasioned to County that is directly related to the 
performance of such services, or (2) terminate this Agreement for default as provided in the Termination clause. 

11.2 External Audits. Contractors will provide the following to the COR: 

11.2.1 Contractor shall provide COR a copy of all notifications of audits or pending audits by federal or State 
representatives regarding contracted services identified in this Agreement no later than three (3) business days of 
Contractor receiving notice of the audit. 

11.2.2 Contractor shall provide COR with a copy of the draft and final State or federal audit reports within twenty four 
(24) hours of receiving them (Health and Human Services Agency (HHSA) Contractors shall also provide 
electronic copies to Agency Contract Support (ACS) at ACS.HHSA@sdcounty.ca.gov). 

11.2.3 Contractor shall provide COR a copy of the contractor’s response to the draft and final State or federal audit reports 
at the same time as response provided to the State or federal representatives.  

11.2.4 Unless prohibited by the government agency conducting the audit, Contractor shall provide COR a copy of all 
responses made by the federal or State audit representative to the contractors’ audit response no later than three (3) 
business days of receiving it. This will continue until the federal or State auditors have accepted and closed the 
audit. 

11.3 Cost or Pricing Data.  If the Contractor submitted cost or pricing data in connection with the pricing of this Agreement or 
any change or modification thereto, unless such pricing was based on adequate price competition, established catalog or 
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market prices of commercial items sold in substantial quantities of the general public, or prices set by law or regulation, the 
Contracting Officer or his representatives who are employees of the County or its agent shall have the right to examine all 
books, records, documents and other data of the Contractor related to the negotiation pricing or performance of such 
Agreement, change or modification, for the purpose of evaluating the accuracy, completeness and currency of the cost or 
pricing data submitted. 

11.4 Availability.  The materials described above shall be made available at the office of the Contractor, at all reasonable times, 
for inspection, audit or reproduction, until the expiration of three (3) years from the date of final payment under this 
Agreement, or by section 11.4.1 and 11.4.2, below: 

11.4.1 If this Agreement is completely or partially terminated, the records relating to the work terminated shall be made 
available for a period of three (3) years from the date of any resulting final settlement.  

11.4.2 Record that relate to appeals under the “Disputes” clause of this Agreement, or litigation or the settlement of claims 
arising out of the performance of this Agreement, shall be made available until such appeals, litigation, or claims 
have been disposed of, or three years after Agreement completion, whichever is longer.  County shall keep the 
materials described above confidential unless otherwise required by law. 

11.5 Subcontract.  The Contractor shall insert a clause containing all the provisions of this Article 11 in all subcontracts hereunder 
except altered as necessary for proper identification of the contracting parties and the contracting officer. 

ARTICLE 12 
INSPECTION OF SERVICE 

12.1 Subject to Inspection.  All performance (including services, materials, supplies and equipment furnished or utilized in the 
performance of this Agreement, and workmanship in the performance of services) shall be subject to inspection and test by 
the County at all times during the term of this Agreement.  Contractor shall cooperate with any inspector assigned by the 
County to permit the inspector to determine whether Contractor’s performance conforms to the requirements of this 
Agreement.  County shall perform such inspection in a manner as not to unduly interfere with Contractor’s performance.  

12.2 Specification and Requirements.  If any services performed by Contractor do not conform to the specifications and 
requirements of this Agreement, County may require Contractor to re-perform the services until they conform to said 
specifications and requirements, at no additional cost, and County may withhold payment for such services until Contractor 
correctly performs them.  When the services to be performed are of such a nature that Contractor’s cannot correct its 
performance, the County shall have the right to (1) require the Contractor to immediately take all necessary steps to ensure 
future performance of services conforms to the requirements of this Agreement, and (2) reduce the Agreement price to reflect 
the reduced value of the services received by County.  In the event Contractor fails to promptly re-perform the services or to 
take necessary steps to ensure that future performance of the service conforms to the specifications and requirements of this 
Agreement, the County shall have the right to either (1) without terminating this Agreement, have the services performed, 
by agreement or otherwise, in conformance with the specifications of this Agreement, and charge Contractor, and/or withhold 
from payments due to Contractor, any costs incurred by County that are directly related to the performance of such services, 
or (2) terminate this Agreement  for default. 

ARTICLE 13 
USE OF DOCUMENTS AND REPORTS 

13.1 Findings Confidential.  Any reports, information, data, etc., given to or prepared or assembled by Contractor under this 
Agreement that the County requests to be kept as confidential shall not be made available to any individual or organization 
by the Contractor without the prior written approval of the County. 

13.2 Ownership, Publication, Reproduction and Use of Material.  All reports, studies, information, data, statistics, forms, designs, 
plans, procedures, systems, and any other material or properties produced under this Agreement shall be the sole and exclusive 
property of County.  No such materials or properties produced in whole or in part under this Agreement shall be subject to 
private use, copyright or patent right by Contractor in the United States or in any other country without the express written 
consent of County.  County shall have unrestricted authority to publish, disclose, distribute and otherwise use, copyright or 
patent, in whole or in part, any such reports, studies, data, statistics, forms or other materials or properties produced under 
this Agreement. 

13.3 Confidentiality.  Contractor agrees to maintain the confidentiality of and take industry appropriate and legally required 
measures to prevent the unlawful disclosure of any information that is legally required to be kept confidential. Except as 
otherwise allowed by local, State or federal law or regulation and pursuant to this Section 13.3, Contractor agrees to only 
disclose confidential records where the holder of the privilege, whether the County, or a third party, provides written 
permission authorizing the disclosure. 
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13.4 Public Records Act. The California Public Records Act (“CPRA”) requires County to disclose “public records” in its actual 
or constructive possession unless a statutory exemption applies. This generally includes contracts and related documents. If 
County receives a CPRA request for records relating to the Agreement, County may, at its sole discretion, either determine 
its response to the request without notifying Contractor or notify Contractor of the request. If County determines its response 
to the request without notifying Contractor, Contractor shall hold County harmless for such determination. If County notifies 
Contractor of the request, Contractor may request that County withhold or redact records responsive to the request by 
submitting to County a written request within five (5) business days after receipt of the County’s notice. Contractor’s request 
must identify specific records to be withheld or redacted and applicable exemptions. Upon timely receipt of Contractor’s 
request, County will review the request and at its sole discretion withhold and/or redact the records identified by Contractor. 
Contractor shall hold County harmless for County’s decision whether to withhold and/or redact pursuant to Contractor’s 
written request. Contractor further agrees that its defense and indemnification obligations set forth in Section 10.1 of this 
Agreement extend to any Claim (as defined in Section 10.1) against the County Parties (as defined in Section 10.1) arising 
out of County’s withholding and/or redacting of records pursuant to Contractor’s request. Nothing in this section shall 
preclude Contractor from bringing a “reverse CPRA action” to prevent disclosure of records. Nothing in this section shall 
prevent the County or its agents or any other governmental entity from accessing any records for the purpose of audits or 
program reviews if that access is legally permissible under the applicable local, State or federal laws or regulations. Similarly, 
County or its agent or designee may take possession of the record(s) where legally authorized to do so. 

13.5 Maintenance of Records.  Contractor shall maintain all records relating to its performance under this Agreement, including 
all records of costs charged to this Agreement, and shall make them available within San Diego County for a minimum of 
five (5) years from the ending date of this Agreement, or longer where required by funding source or while under dispute 
under the terms of this Agreement, unless County agrees in writing to an earlier disposition.  Contractor shall provide any 
requested records to County within two (2) business days of request. 

13.6 Custody of Records.  County, at its option, may take custody of Contractor's client records upon Agreement, termination, 
expiration, or at such other time as County may deem necessary.  County agrees that such custody will conform to applicable 
confidentiality provisions of State and federal law.  Said records shall be kept by County in an accessible location within San 
Diego County and shall be available to Contractor for examination and inspection. 

13.7 Audit Requirement. 

(a) Contractor shall annually engage a Licensed Certified Public Accountant licensed to perform audits and attests in the 
State of California to conduct an annual audit of its operations.  Contractors that expend $750,000 or more of federal grant 
funds per year shall also have an audit conducted in compliance with Government Auditing Standards, which includes Single 
Audit Act Amendments and the Compliance Supplement (2 CFR part 200 App. XI). Contractors that are commercial 
organizations (for-profit) are required to have a non-federal audit if, during its fiscal year, it expended a total of $750,000 or 
more under one or more HHS awards. 45 CFR part 74.26(d) incorporates the threshold and deadlines of the Compliance 
Supplement but provides for-profit organizations two options regarding the type of audit that will satisfy the audit 
requirements.  Contractor shall include a clause in any agreement entered into with an audit firm, or notify the audit firm in 
writing prior to the audit firm commencing its work for Contractor, that the audit firm shall, pursuant to 31 U.S.C. 7503, and 
to the extent otherwise required by law, provide access by the federal government or other legally required entity to the 
independent auditor’s working papers that were part of the independent auditor’s audit of Contractor.  Contractor shall submit 
two (2) copies of the annual audit report, the audit performed in accordance with the Compliance Supplement, and the 
management letter to the County fifteen (15) days after receipt from the independent Certified Public Accountant but no later 
than nine (9) months after the Contractor’s fiscal year end. 

(b) Contractor shall immediately notify County upon learning that Contractor’s independent Certified Public Accountant may 
or will issue a disclaimer of opinion due to substantial doubt of Contractor’s ability to continue as a going concern. 

13.8 Reports.  Contractor shall submit reports required in Exhibit A and additional reports as may be requested by the COR and 
agreed to by the Contractor.  Format for the content of such reports may be developed by County.  The timely submission of 
these reports is a necessary and material term and condition of this Agreement and Contractor agrees that failure to meet 
specified deadlines will be sufficient cause to withhold payment.  Contractor shall submit to County within thirty (30) days 
of the termination of this Agreement a report detailing all work done pursuant to this Agreement by Contractor. 

13.9 Evaluation Studies.  Contractor shall participate as requested by the County in research and/or evaluative studies designed to 
show the effectiveness and/or efficiency of Contractor services or to provide information about Contractor's project. 
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ARTICLE 14 
INFORMATION PRIVACY AND SECURITY PROVISIONS 

14.1  Recitals.  This Article is intended to protect the privacy and security of County information that Contractor may create, 
receive, access, store, transmit, and/or destroy under this Agreement. In addition to the below Responsibilities, contractor 
shall be in compliance with the following rules, regulations, and agreements, as applicable: 
14.1.1 Health Insurance Portability and Accountability Act, specifically, Public Law 104-191, the Health Information 

Technology for Economic and Clinical Health Act, Public Law 111-005, 42USC section 17921 et seq., and 45CFR 
Parts 160 and 164, collectively referred to as “HIPAA;” 

14.1.2 County agreements with the State of California, collectively referred to as “State Agreements” and posted on the 
County’s website at: www.cosdcompliance.org, including:  
14.1.2.1 The Medi-Cal Privacy and Security Agreement Between the California Department of Health Care 

Services (DHCS) and the County;  
14.1.2.2 The Medi-Cal Behavioral Health Services Performance Agreement between DHCS and the County; 
14.1.2.3 The San Diego County Alcohol and Drug Program Administrator Agreement between DHCS and the 

County 
14.1.2.4 The Refugee Health Agreement between the California Department of Public Health (CDPH) and the 

County;  
14.1.2.5 The HIV/AIDS Case Reporting System Data Use Agreement between CDPH and the County;  
14.1.2.6 The Childhood Lead Poisoning Prevention Program between CDPH and the County;  
14.1.2.7 The Standard Agreement between the County and the California Department of Aging; and 
14.1.2.8 The Agreement for Whole Person Care Pilot Program for San Diego County with DHCS. 

14.1.3 Title 42 Code of Federal Regulations, Chapter 1, Subchapter A, Part 2. 
14.1.4 California Civil Code 1798; 
14.1.5 California Senate Bill 1386. 

 
14.2 Definitions.  Terms used, but not otherwise defined, in this Article shall have the same meaning as defined by HIPAA. 

14.2.1 “Breach” of Protected Health Information (PHI) shall have the same meaning given to the term “breach” under 
HIPAA and “breach” of Personal Information (PI)/Personally Identifiable Information (PII) shall have the same 
meaning as given to it under the State Agreements.   

14.2.2 “Business Associate,” when applicable, shall mean the Contractor. 
14.2.3 “County PHI” shall have the same meaning as PHI under HIPAA, specific to PHI under this Agreement. 
14.2.4 “County PI/PII” shall have the same meaning as PI/PII under the State Agreements, specific to PI/PII under this 

Agreement. 
14.2.5    “Covered Entity,” when applicable, shall mean the County. 
14.2.6    “Security incident” shall have the same meaning as defined by the State Agreements.   

 
14.3 Responsibilities of Contractor. 

14.3.1 Use and Disclosure of County PHI/PI/PII. Contractor shall use the minimum County PHI/PI/PII required to 
accomplish the requirements of this Agreement or as required by Law.  Contractor may not use or disclose County 
PHI/PI/PII in a manner that would violate HIPAA or the State Agreements if done by the County. 

14.3.2 Safeguards. Contractor shall develop and maintain a HIPAA-compliant information privacy and security 
program to prevent use or disclosure of County PHI/PI/PII, other than as required by this Agreement.  

14.3.3 Mitigation. Contractor shall mitigate, to the extent practicable, any harmful effects caused by violation of the 
requirements of this Article, as directed by the County. 

14.3.4 Subcontractors. Contractor shall ensure that any agent, including a subcontractor, to whom it provides County 
PHI/PI/PII, imposes the same conditions on such agents that apply to Contractor under this Article. 

14.3.5 Cooperation with County. 
14.3.5.1 Contractor shall provide access to County PHI/PI/PII, as well as internal practices and records related 

to County PHI/PI/PII, at the written request of County within ten (10) calendar days. 
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14.3.5.2 Contractor will assist County regarding individual’s access, copy, amendment, accounting of 
disclosure, and other such requests for County PHI/PI/PII in the time and manner designated by 
County. 

14.3.6 Breach Reporting. Contractor shall report breaches and suspected security incidents to County, to include:      
14.3.6.1 Initial Report.  

14.3.6.1.1 Contractor shall email County Contracting Officer’s Representative (COR) and County 
Chief Compliance and Privacy Officer (CCPO) immediately upon the discovery of a 
suspected security incident that involves data provided to County by the Social Security 
Administration, as per the State Agreements.  

14.3.6.1.2 Contractor shall email COR and CCPO  immediately of breaches and suspected privacy 
incidents involving 500 or more individuals.    

14.3.6.2 Investigation Report. Contractor shall immediately investigate such suspected security incident or 
breach and provide the County a complete report of the investigation within seven (7) working days.  

14.3.6.3 Notification. Contractor will comply with County’s request to notify individuals and/or media and shall 
pay any costs of such notifications, as well as any costs associated with the breach. County shall 
approve the time, manner and content of any such notifications before notifications are made. 

14.3.7 Designation of Individuals. Contractor shall designate a Privacy Official and a Security Official to oversee its 
privacy and security requirements herein.   

14.3.8 Data Security. Contractor shall comply with, as applicable, data privacy and security requirements specified by 
HIPAA and the State Agreements, which may include, but are not limited to: 
14.3.8.1 Workforce members, including employees, interns, volunteers, subcontractors, etc., with access to 

applicable County PHI/PI/PII shall: 
14.3.8.1.1 Complete privacy and security training to include a signed certification within thirty  
                     (30) days of hire, and at least annually thereafter; and 
14.3.8.1.2 Sign a confidentiality statement, prior to access to such PHI/PI/PII; and 

14.3.8.2 Computer warning banners for all systems containing applicable County PHI/PI/PII  
14.3.8.3 Comprehensive, annual security risk assessments  
14.3.8.4 Policies and internal controls to ensure secure transport and storage of County PHI/PI/PII in cars, 

airplanes, trains, and buses. 
14.3.8.5 Sufficient administrative, physical, and technical controls in place to protect County PHI/PI/PII 

14.3.9 Termination. Upon termination of the Agreement for any reason, Contractor shall return or destroy all County 
PHI/PII/PI, except County PHI/PII/PI necessary for Contractor to continue its proper management and 
administration or to carry out its legal responsibilities, as mutually agreed upon by the Parties.  If the Parties 
mutually agree that return or destruction of County PHI/PII/PI is infeasible, Contractor shall extend the 
protections of this Article to such County PHI/PII/PI for so long as Contractor maintains such County PHI/PII/PI. 

ARTICLE 15 
DISPUTES 

Notwithstanding any provision of this Agreement to the contrary, the Contracting Officer shall decide any dispute concerning a 
question of fact arising out of this Agreement that is not otherwise disposed of by the parties within a reasonable period of time.  
The decision of the Contracting Officer shall be final and conclusive unless determined by a court of competent jurisdiction to have 
been fraudulent, capricious, arbitrary or so grossly erroneous as necessarily to imply bad faith.  Contractor shall proceed diligently 
with its performance hereunder pending resolution by the Contracting Officer of any such dispute.  Nothing herein shall be construed 
as granting the Contracting Officer or any other administrative official, representative or board authority to decide questions of law, 
or issues regarding the medical necessity of treatment or to pre-empt any medical practitioners’ judgment regarding the medical 
necessity of treatment of patients in their care.  The foregoing does not change the County’s ability to refuse to pay for services 
rendered if County disputes the medical necessity of care. 

ARTICLE 16 
GENERAL PROVISIONS 

16.1 Assignment and Subcontracting.  Contractor shall not assign any interest in this Agreement, and shall not transfer any interest 
in the same (whether by assignment or novation), without the prior written consent of the County; County’s consent shall not 
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be unreasonably withheld.  The Contractor shall make no agreement with any party for furnishing any of the work or services 
herein contained without the prior written consent of the COR, pursuant to Paragraph 1.4. 

16.2 Contingency.  This Agreement shall bind the County only following its approval by the Board of Supervisors or when signed 
by the Purchasing and Contracting Director. 

16.3 Entire Agreement.  This Agreement, together with all Exhibits attached hereto and other agreements expressly referred to 
herein, constitute the entire agreement between the parties with respect to the subject matter contained herein.  All prior or 
contemporaneous agreements, understandings, representations, warranties and statements, oral or written, including any 
proposals from Contractor and requests for proposals from County, are superseded. 

16.4 Sections and Exhibits.  All sections and exhibits referred to herein are attached hereto and incorporated by reference. 

16.5 Further Assurances.  Parties agree to perform such further acts and to execute and deliver such additional documents and 
instruments as may be reasonably required in order to carry out the provisions of this Agreement and the intentions of the 
parties. 

16.6 Governing Law.  This Agreement shall be governed, interpreted, construed and enforced in accordance with the laws of the 
State of California. 

16.7 Headings.  The Article captions, Clause and Section headings used in this Agreement are inserted for convenience of 
reference only and are not intended to define, limit or affect the construction or interpretation of any term or provision hereof. 

16.8 Modification Waiver.  Except as otherwise provided in Article 6, “Changes,” above, no modification, waiver, amendment or 
discharge of this Agreement shall be valid unless the same is in writing and signed by both parties. 

16.9 Neither Party Considered Drafter.  Despite the possibility that one party may have prepared the initial draft of this Agreement 
or played the greater role in the physical preparation of subsequent drafts, neither party shall be deemed the drafter of this 
Agreement and that, in construing this Agreement in case of any claim that any provision hereof may be ambiguous, no such 
provision shall be construed in favor of one party on the ground that such provision was drafted by the other. 

16.10 No Other Inducement.  The making, execution and delivery of this Agreement by the parties hereto has been induced by no 
representations, statements, warranties or agreements other than those expressed herein. 

16.11 Notices.  Notice to either party shall be in writing and personally delivered; sent by certified mail, postage prepaid, return 
receipt requested; or emailed to the County’s or Contractor’s designated representative (or such party’s authorized 
representative).  Any such notice shall be deemed received by the party (or such party’s authorized representative) on the 
earliest of the date of personal delivery, three (3) business days after deposit in the U.S. Mail, or upon sending of an email 
from which an acknowledgement of receipt has been received other than an out of office, unavailable, or undeliverable reply.  

16.12 Severability.  If any term, provision, covenant or condition of this Agreement is held to be invalid, void or otherwise 
unenforceable, to any extent, by any court of competent jurisdiction, the remainder of this Agreement shall not be affected 
thereby, and each term, provision, covenant or condition of this Agreement shall be valid and enforceable to the fullest extent 
permitted by law. 

16.13 Successors.  Subject to the limitations on assignment set forth in Clause 16.1 above, all terms of this Agreement shall be 
binding upon, inure to the benefit of, and be enforceable by the parties hereto and their respective heirs, legal representatives, 
successors, and assigns. 

16.14 Time.  Time is of the essence for each provision of this Agreement. 

16.15 Time Period Computation.  All periods of time referred to in this Agreement shall be calendar days, unless the period of time 
specifies business days. Calendar days shall include all days of the week, including holidays. Business days shall be Monday 
through Friday, excluding County observed holidays.  

16.16 Waiver.  The waiver by one party of the performance of any term, provision, covenant or condition shall not invalidate this 
Agreement, nor shall it be considered as a waiver by such party of any other term, provision, covenant or condition.  Delay 
by any party in pursuing any remedy or in insisting upon full performance for any breach or failure of any term, provision, 
covenant or condition shall not prevent such party from later pursuing remedies or insisting upon full performance for the 
same or any similar breach or failure. 

16.17 Third Party Beneficiaries Excluded.  This Agreement is intended solely for the benefit of the County and its Contractor.  Any 
benefit to any third party is incidental and does not confer on any third party to this Agreement any rights whatsoever 
regarding the performance of this Agreement.  Any attempt to enforce provisions of this Agreement by third parties is 
specifically prohibited. 
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16.18 Publicity Announcements and Materials.  All public announcements, including those issued on Contractor letterhead, and 
materials distributed to the community shall identify the County of San Diego as the funding source for contracted programs 
identified in this Agreement.  Copies of publicity materials related to contracted programs identified in this Agreement shall 
be filed with the COR.  County shall be advised at least twenty four (24) hours in advance of all locally generated press 
releases and media events regarding contracted services identified in this Agreement. Alcohol and Drug Prevention Services 
Contractors shall notify COR or designee at least five (5) business days in advance of all Contractor generated media releases 
and media events regarding contracted services identified in this Agreement. 

16.19 Critical Incidents.  Contractor shall have written plans or protocols and provide employee training for handling critical 
incidents involving: external or internal instances of violence or threat of violence directed toward staff or clients; loss, theft 
or unlawful accessing of confidential client, patient or facility resident Personal Information (PI), Personally Identifiable 
Information (PII) and/or Personal Health Information (PHI); fraud, waste and/or abuse of Agreement funds; unethical 
conduct; or violation of any portion of San Diego County Board of Supervisors Policy C-25 “Drug & Alcohol Use” while 
performing under this Agreement. Contractor shall report all such incidents to the COR within one business day of their 
occurrence.  However, if this Agreement includes Article 14, Contractor must adhere to the timelines and processes contained 
in Article 14. 

16.20 Responsiveness to Community Concerns.  Unless prohibited by applicable State or federal law, Contractor shall notify 
County within one business day of receipt of any material complaints including but not limited to complaints referring to 
issues of abuse or quality of care, submitted to Contractor orally or in writing, regarding the operation of Contractor’s program 
or facility under this Agreement.  Contractor shall take appropriate steps to acknowledge receipt of said complaint(s) from 
individuals or organizations.  Contractor shall take appropriate steps to utilize appropriate forums to address or resolve any 
such complaints received.  Nothing in this provision shall be interpreted to preclude Contractor from engaging in any legally 
authorized use of its facility, property or business as approved, permitted or licensed by the applicable authority. 

16.21 Criminal Background Check Requirements.  Contractor shall ensure that criminal background checks are required and 
completed prior to employment or placement of any employee, director, officer, agent, subcontractor, consultant or volunteer 
in compliance with any licensing, certification, funding, or Agreement requirements, including the Statement of Work, which 
may be higher than the minimum standards described herein. At a minimum, background checks shall be in compliance with 
Board of Supervisors Policy C-28, available on the County of San Diego website, and are required for any individuals 
identified above who will be providing services under this Agreement or who will be assigned to sensitive positions funded 
by this Agreement. Sensitive positions are those that: (1) physically supervise minors or vulnerable adults; (2) have 
unsupervised physical contact with minors or vulnerable adults; and/or (3) have a fiduciary responsibility to any County 
client, or direct access to, or control over, bank accounts or accounts with financial institutions of any client.  If this Agreement 
includes Article 14, Contractor must also adhere to requirements contained in Article 14. 

Contractor shall have a documented process for reviewing the information and determine if criminal history demonstrates 
behavior that could create an increased risk of harm to clients.  Contractor shall document review of criminal background 
findings and consideration of criminal history in the selection of such persons listed above in this section  

16.21.1 Contractor shall utilize a subsequent arrest notification service during the term of this Agreement for any individual 
required to undergo the Criminal Background Check process described in 16.21. 

16.21.2 Contractor shall keep the documentation of their review and consideration of the individual’s criminal history on 
file in accordance with paragraph 13.4 “Maintenance of Records.” 

16.21.3 Definitions 

A. Activities of Daily Living:  The basic tasks of everyday life, such as eating, bathing, dressing, toileting, and 
transferring. 

B. Minor:  Individuals under the age of eighteen (18) years old. 

C. Sensitive Position:  A job with responsibilities that can be criminally abused at great harm to the Agreement 
or the clients served.  All positions that (1) physically supervise minors or vulnerable adults, (2) have 
unsupervised physical contact with minors or vulnerable adults, or (3) have fiduciary responsibility to a 
County client or direct access to, or control over client bank accounts, or serve in a financial capacity to the 
County client. 

D. Vulnerable Adult:  (1) Individuals age eighteen (18) years or older, who require assistance with activities of 
daily living and who may be put at risk of abuse during service provision; (2) Individuals age eighteen (18) 
years or older who have a permanent or temporary limited physical and/or mental capacity that may put them 
at risk of abuse during service provision because it renders them: unable to make decisions for themselves, 
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unable to physically defend themselves, or unaware of physical abuse or other harm that could be perpetrated 
against them.  

E. Volunteer:  A person who performs a service willingly and without pay. 

16.22 Reserved 

16.23 Survival. The following sections or articles of this Agreement shall survive the expiration or earlier termination of this 
Agreement: Sections 8.1, 8.13, 8.14, 8.15, 8.21, 10.1, 11.1, 11.2, and 11.4, and Articles 7 and 13. 

/ 
/ 
/ 
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1. Scope of Work/Purpose 
The County of San Diego (County) requires the Contractor to identify, recruit, negotiate, and obtain service agreements 
with lodging providers for rooms to be made available on an as needed basis to displaced or evacuated persons during 
regional and sub-regional emergencies. Regional emergencies involve more than one political jurisdiction (e.g. 
County and city within San Diego County, or two or more cities within San Diego County). Sub-regional emergencies 
involve a single jurisdiction (e.g. only unincorporated areas of the County or a single city within San Diego County). 
 
The County may request the use of contractor services when the Operational Area Emergency Operations Center 
(EOC) is activated. Contractor shall assign designated representative(s) to support the EOC with coordination and to 
fulfill the requirements set forth in this Statement of Work (SOW), upon request by the County of San Diego Office of 
Emergency Services (OES). The contractor’s representative assigned to the EOC will coordinate rooms with the 
American Red Cross under the direction of OES. Rooms will primarily be used to temporarily house individuals 
from impacted areas and may also be used to house first responders (e.g. fire crews, law enforcement officers, 
National Guard) responding to impacted areas, as requested by OES’ Contracting Officer’s Representative (COR) or 
designee. Contractor shall coordinate and provide rooms for those individuals which shall include at a minimum, 
temporary safe and secure non-congregate sheltering; laundry services; and, room cleaning services. 
 

2. Background Information 
Natural and man-made disasters have the potential to occur at any time and may require a significant segment of the 
population to be evacuated from impacted areas. Although local government and non-governmental organizations 
have plans in place to assist populations during an emergency, concurrent disasters such as public health emergencies 
like COVID-19, create an additional need to shelter individuals, families, and/or household members in a non-
congregate setting. To meet the anticipated sheltering needs of our communities, the County seeks to work with a 
contractor to provide rooms and wrap-around services. 
 
Contractor shall provide the services to residents, visitors, and first responders within the San Diego County area, including 
all cities, unincorporated areas, and tribal communities. 
 

3. Goals and Outcomes 
3.1. Goals: Contractor shall provide lodging services described under this Statement of Work (SOW) to accomplish the 

following goals: 
3.1.1. Provide for the safe and timely sheltering of individuals from impacted areas using hotels, motels, resorts, 

or other businesses or providers that provide rooms with the below mentioned requirements. 
3.1.2. Provide for the safe and timely sheltering of first responders (e.g. fire crews, law enforcement officers, 

National Guard etc.) responding to impacted areas. 
3.2. Objectives: Contractor shall ensure achievement of the following outcome objectives: 

3.2.1. Contractor shall provide OES with a written report containing lodging names, locations, and room asset data 
annually, which includes location, quantity, and type of room (including accessible rooms, number of beds, 
average occupancy). 

3.2.2. Contractor shall provide OES with a written report with location and room asset data within 6 hours of an 
activation of the EOC where the Contractor representative is requested, which includes location, quantity of 
available rooms, and type of room (including accessible rooms, number of beds, average occupancy). 

3.2.3. Contractor shall provide OES with a written report with location and room asset data every 24 hours once the 
EOC is activated and where the Contractor representative is requested, which includes location, quantity of 
available rooms, and type of room (including accessible rooms, number of beds, average occupancy). 

3.2.4. Contractor shall provide OES with 24-hour emergency contact information for a contact(s) or 
representative(s). This information will be confirmed and updated annually and within 24 hours of any 
changes. 

3.2.5. Contractor shall participate in OES disaster preparation planning exercises, as appropriate, to familiarize 
contact or representative with County emergency management protocols and procedures. Contractor shall 
fulfill all requirements as set forth in sections 5 through 7 below. 

3.2.6. Contractor shall send a Contractor representative(s), if requested during an EOC activation, to fulfill the 
requirements of this SOW, within 2 hours of being notified of the EOC activation.  

4. Definitions: 
4.1. EOC: The Emergency Operations Center is a central command and control facility from which emergency operations 
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are coordinated. In San Diego County, the primary EOC is referred to as the Operational Area EOC and is located in 
the County Operations Complex at 5580 Overland Avenue, Suite 100, San Diego, CA 92123 (Kearny Mesa). An EOC 
may be activated 24 hours a day 7 days a week with shifts lasting 12+ hours until there is no longer a need for 
emergency operations to be coordinated. 

4.2. TEP: A Temporary Evacuation Point is a location identified by Law Enforcement or Fire as a temporary place to 
evacuate to when a disaster or large‐scale incident strikes. It does not include overnight stays or provision of services 
for evacuees.  
 

5. Specific Requirements for Service Delivery: 
5.1. OES Responsibilities: 

5.1.1. Notify Contractor through identified communication pathways when sheltering services are needed during 
an emergency. 

5.1.2. Create a seat for Contractor representative(s) in the EOC, including workspace and associated 
equipment/supplies required to fully execute the emergency sheltering services responsibilities under this 
Contract. 

5.1.3. Communicate with the Contractor’s representative(s) in the EOC to provide specific details regarding TEP 
locations and sheltering needs, including type, quantity, location, and capacity. 

5.1.4. Reimburse Contractor at the rates based upon the General Services Administration (GSA)-approved per 
diem lodging rates (https://www.gsa.gov/travel/plan-book/per-diem-rates). The rates in Exhibit C shall 
include: 

5.1.4.1. The per room rate for finding and securing available rooms for potential use, if requested by the EOC. 
5.1.4.2. The GSA per room, per night rate, which shall include wrap-around services as described in this 

Contract. 
5.1.4.3. The hourly rate(s) for the Contractor representative(s) which may include individuals needed while 

participating in OES disaster preparation planning exercises, EOC activations, and fulfillment of 
requirements as set forth in this Contract;  

5.1.5. Include Contractor in disaster preparation planning exercises and/or training, as appropriate. 
 

5.2. Contractor Requirements: 
5.2.1. Follow the Plan of Operation, which includes a detailed description of the approach to be used to accomplish 

SOW requirements. 
5.2.1.1. Include written policies and procedures for processing complaints. 
5.2.1.2. Include a continuity of operations plan that includes activities required to sustain operations under this 

Contract. 
5.2.2. Within thirty (30) calendar days of contract execution, identify, recruit, negotiate, and obtain service 

agreements with lodging providers throughout the region which may include but not be limited to: 
5.2.2.1. Hotels;  
5.2.2.2. Motels;  
5.2.2.3. Short-term rentals;  
5.2.2.4. Resorts; and  
5.2.2.5. Other locations that will provide temporary, safe, secure, non-congregate rooms.  

5.2.3. Maintain on file original copies of service agreements for each lodging provider. Provide copies of agreements 
to OES, upon request. 

5.2.4. Provide services to:  
5.2.4.1. Evacuated individuals, members of a family, or members of a household of which may have pets and/or a 

disability or other access or functional need; or, 
5.2.4.2. First responders (e.g. fire crews, law enforcement officers, National Guard, etc.) responding to impacted 

areas. 
5.2.5. Ensure Rooms/Lodging are within:  

5.2.5.1. San Diego County, including all eighteen (18) cities and unincorporated communities; or, neighboring 
counties; and,   

5.2.5.2. No further than 5 miles from the nearest Temporary Evacuation Point (TEP), if TEP is located within one 
(1) of eighteen (18) incorporated cities; or, 

5.2.5.3. No further than 30 miles from the nearest TEP, if the TEP is located within an unincorporated community. 
5.2.6. Ensure rooms/lodging adhere to all requirements as set forth in section 5.3 Lodging Providers. 
5.2.7. Not be reimbursed for additional charge options (e.g. phone calls, room service, food/beverages, 
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television/movie charges, etc.). The sheltered individual must be informed by the Contractor that sheltered 
individuals are responsible for all such requested additional charge options. 

5.2.8. Not be reimbursed for any room damages or other fees outside of the rates outlined in Exhibit C. 
5.2.9. Place eligible individuals, including individuals requiring or requesting accessible rooms, into a room within 

four (4) hours of initial referral or a time as agreed upon by the EOC. 
5.2.9.1. Referrals will be through an OES or COR approved means which may include but not be limited to referrals 

by 2-1-1, the American Red Cross, or the EOC. 
5.2.10. Ensure that individuals with pets or service animals can be sheltered at a lodging facility with reasonable 

accommodations to include but not be limited to a pet relief area. 
5.2.11. Upon request from OES, assign a Contractor representative to the EOC who has the authority to coordinate 

service agreements as described in this section within two (2) hours. Contractor must have a representative 
available 24 hours a day, 7 days a week to respond, without interruption, in order to meet the need. 

5.2.12. Have systems in place for timely placement of referred individuals. Including the ability to accept referrals 24 
hours a day, 7 days a week, without interruption, in order to meet the need. 

5.2.13. Upon request from OES, assign a Contractor representative(s) to attend and participate in exercises and/or 
trainings provided by OES. 

5.2.14. Upon request from OES or the EOC, find and secure available rooms for potential use. 
5.2.15. Finalize Program Design documents within the first five (5) business days after Contract execution with 

County collaboration, review, and approval. Program design must include development of materials such as 
guidelines, agreements, process workflow, forms, reports, etc. other than those provided by San Diego County. 

 
5.3. Lodging Provider Requirements: 

Lodging provider(s) shall provide adequate level of housekeeping at no additional cost to the County. If not provided 
by the lodging provider(s), Contractor shall identify, recruit, negotiate, and obtain service agreements for wrap around 
services, at no additional cost to the County, to include the following to be provided to those that are sheltered 
including: 

5.3.1.1. Check-in and check-out process. 
5.3.1.2. Provide key(s) for room(s). 
5.3.1.3. Room sanitization. 
5.3.1.4. Room cleaning services to be offered at minimum of once every 72 hours. 
5.3.1.5. Facilities sanitization. 
5.3.1.6. Laundry services of bedding, towels, clothing offered at minimum of every 72 hours. 
5.3.1.7. Parking. 
5.3.1.8. If needed, on site pet or service animal accommodations.  

5.3.2. Rooms will have: 
5.3.2.1.  Adequate air conditioning/heating (so that air does not flow from rooms to other rooms or communal 

spaces without first passing through HEPA filtration). 
5.3.2.2. Refrigerator. 
5.3.2.3. Microwave. 
5.3.2.4. Sleeping and sitting accommodations. 
5.3.2.5. Bathroom, including but not limited to shower, toilet, sink, and mirror. 
5.3.2.6. Basic toiletries (e.g. toilet paper, tissue, hand soap, shampoo, conditioner, body soap, towels, and if 

requested, toothbrush, toothpaste, shaving supplies, feminine hygiene products, etc.). 
5.3.3. Lodging provider(s) shall adhere to all Federal, State, and Local statutes, laws, ordinances, and policies as it 

relates but not be limited to: 
5.3.3.1. Housekeeping conditions 
5.3.3.2. Room furnishings 
5.3.3.3. Hospitality 
5.3.3.4. Commerce and Trade 
5.3.3.5. Labor 
5.3.3.6. Public Health and Welfare 
5.3.3.7. Occupational Safety and Health  

 
6. Payment and Invoice: 

6.1. Contractor shall submit invoices with supporting documentation in accordance with the rates listed in Exhibit C – 
Pricing Schedule.  County payment shall be NET 30 days from receipt and approval of invoice, unless otherwise 
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stated.  OES shall not be charged or accrue any late fees. 
6.2. No overtime charges shall apply unless Contractor’s representative(s) is pre-authorized in writing by the County COR 

to work more than forty (40) hours during a given pay period. No lodging or transportation charges shall be allowed 
unless pre-authorized by the County COR in writing. 

6.3. Invoices shall be reviewed and approved by the COR or designee, and include the following: 
6.3.1. Contractor’s name, address, and telephone number. 
6.3.2. Bill to name and address. 
6.3.3. Contract Number, date of invoice, and invoice number. 
6.3.4. Quantity of rooms secured and corresponding rates listed in Exhibit C – Pricing Schedule. 
6.3.5. Quantity of rooms occupied, and corresponding rates listed in Exhibit C – Pricing Schedule. COR pre-approval 

shall be submitted along with invoice for any occupied room with per room, per night rate exceeding the GSA 
approved per diem lodging rate. 

6.3.6. List of hours expended each day by person(s), if assigned to the EOC. 
6.3.7. Total invoice price. 

6.4.  The Contractor is responsible for monitoring, collecting, approving, and paying invoices for services delivered as 
outlined in the Contractor’s service agreements with lodging providers. 
6.5. The Contractor is responsible for monitoring, collecting, approving, and paying invoices for services delivered as 
outlined in the Contractor’s service agreements with wrap-around service providers if necessary. 

 
7. Data Collection and Reporting Requirements: 

7.1. Contractor shall provide OES with a detailed comprehensive excel spreadsheet that collects, tracks, and documents 
all lodging providers, field support personnel, and wrap-around services as described in section 5. This includes: 
7.1.1. Room assignments, including dates of room occupancy. 
7.1.2. Field support personnel or other personnel dispatched. 
7.1.3. Rooms booked, rooms used, rooms available but not used. 
7.1.4. Beginning mileage, ending mileage, and total miles traveled for services being provided. 
7.1.5. Wrap around services: date, time, and duration of service provided. 
7.1.6. Time mission completed. 

7.2. Contractor shall provide all documentation, as applicable, to OES for billing purposes, including the information 
listed in section 7.1, as requested by the County, no later than thirty (30) days after request submitted.  

7.3. Daily Sign-In Sheet. During an EOC activation, Contractor’s representative(s) must legibly print or electronically 
sign-in and out, each day, when reporting to the EOC. The representative(s) shall provide their name, clock-in time 
and clock-out time on an official form provided at the EOC reception desk. 
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2.5.1. A COMPLETED AND SIGNED PC 600 FORM SHALL BE SUBMITTED AS THE COVER OF 

OFFEROR’S PROPOSAL. 
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2.5.2. COMPLETED AND SIGNED REPRESENTATIONS AND CERTIFICATIONS FORM. 
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County of San Diego Department of Purchasing and Contracting 

As-Needed Lodging Services 

EquusWorks.com           3 

2.5.3. COMPLETED AND SIGNED NONDISCLOSURE INDEMNIFICATION AGREEMENT (IF APPLICABLE). 

Arbor E&T, LLC dba Equus Workforce Solutions’ proposal does not contain any 

confidential/proprietary information or a Confidential/Proprietary Exhibit. Thus, this form is not 

applicable. 
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2.5.4. COMPLETED AND SIGNED DVBE FORMS (IF APPLICABLE). 
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B. DVBE Solicitation 
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2.5.5. ANY OTHER REQUIRED FORMS. 

Not Applicable 
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2.5.7. PROGRAM/TECHNICAL EXHIBIT. 

1. Plan of Operation 

1.1. Provide a detailed description of the approach to be used to accomplish Statement of Work 

(SOW) requirements. 

Equus Workforce Solutions (Equus) has read, understands, and accepts the Exhibit A-Statement of 

Work. We agree to work in partnership with the American Red Cross and the Office of Emergency 

Services (OES). We have experience responding to unexpected emergencies and engaging with the 

National Guard to quickly place residents in secure housing. Our proposed program design is 

focused on serving displaced or evacuated persons during regional and sub-regional emergencies in 

the San Diego region. We will leverage the services and resources of our existing San Diego partners 

to provide lodging services in a safe and secure manner leading to the healthy recovery of all 

participants. Additionally, we will connect participants with partners and community services to assist 

with any behavioral or physical health needs that may arise while they are participating in this 

program. 

1.1.1. Include detailed description of how Offeror will identify, recruit, negotiate, and obtain service 

agreements with lodging providers throughout the region, as described in the Statement of Work, 

Section 5.2. Contractor Requirements. 

Equus has over six years of experience providing housing services throughout San Diego County 

including the unincorporated areas of the County. We are well positioned through existing 

relationships and experienced leadership to support this scope of work, including housing 

identification, rent and move-in assistance, and case management. 

Equus currently provides housing services to people experiencing homelessness in the North Inland, 

North Coastal, Central San Diego and the unincorporated areas of San Diego County. Our 

experiences in the county have provided us with the experience and the ability to leverage resources 

to provide services effectively and efficiently during emergency situations. Awarding this contract to 

Equus benefits the county by engaging a contractor with the skills to deliver quality services to 

people experiencing homelessness in a manner that is professional, effective, and efficient. 

Since 2015, Equus has a proven record of providing services to people experiencing homelessness 

through our emergency housing programs in San Diego. Our programs utilize hotels/motels as bridge 

housing while our experienced case managers help to move participants to permanent housing. We 

have a proven record of providing services to people experiencing homelessness promptly as 

referrals are made. Following is the list of hotels/motels with which we signed agreements to provide 

services for. Additional hotel/motel agreements will be sought upon contract award. 

Equus employs an online case management tool that allows us to track program activities. We have 

systems in place to ensure accurate finance and reporting controls to manage hotel/motel stays with 

appropriate back-up documentation. 

1.1.2. Include detailed description of how Offeror will ensure rooms/lodging adhere to all 

requirements as set forth in the Statement of Work, Section 5.3 Lodging Provider Requirements. 

 

Equus has established signed agreements with hotels/motels in the County of San Diego to meet the 

needs of persons experiencing homelessness during inclement weather for the unincorporated areas 

of the county. A list of hotel/motels will be provided upon award and annually thereafter. The current 

agreements are with properties located throughout the County including North Coastal, North Inland, 

Central Inland, and Southern Boarders. Upon award, additional agreements will be sought if 

necessary, depending on the location of the emergency occurrence. We currently partner with 

several partners similar to that of Excel Hotel Group. Excel hotel group operates and manages 

sixteen different properties throughout the county, from South Bay to East County and Carlsbad. 
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1.1.3. Include detailed description of how Offeror will place eligible individuals into a room within 

stated time frame, as described in the Statement of Work, Section 5.2.  

Equus currently operates sheltering programs throughout the County of San Diego. Our network of 

hotel/motel providers continues to grow each year. Currently, we are working with more than 35 

properties throughout the County which includes properties in the unincorporated areas of San 

Diego. Because of our relationships with hotels in various locations, in the event of an emergency, 

we can quickly notify the hotels of incoming residents. Due to the size of the eastern region of San 

Diego, we will work closely with the Emergency Operation Center central command and control 

facility. Due to our relationships with hotels we will meet the requirements of 6-hour notifications 

within 5 miles of incorporated cities and 30 miles of unincorporated areas. 

1.1.4. Include detailed description of how Offeror will ensure that individuals with pets or service 

animals can be sheltered at a lodging facility with reasonable accommodations, as described in the 

Statement of Work, Section 5.2. Contractor Requirements. 
 
Upon contract award, we will ensure hotels are pet safe and for larger animals, and for animals such 

as horses, we will locate stables to securely house them. In our current housing programs in San 

Diego, we successfully accommodate pets and maintain a full supply of food for all animals. In the 

event that an animal is too large or is not accustomed to the hotel setting, we have partners that 

help us to place them in temporary situations. 

 

1.1.5. Include detailed description of how Offeror will ensure that individuals requiring or requesting 

accessible rooms are accommodated, as described in the Statement of Work, Section 5.2. 

Contractor Requirements. 

Equus has a daily report of room availability established through our current San Diego housing 

programs. This report can be made available across all regions in San Diego. 

1.1.6. Include description of how Offeror will accept referrals 24 hours a day, 7 days a week, 

without interruption, as described in the Statement of Work, Section 5.2. Contractor Requirements. 

We currently place qualified referrals within 6-hours through our Regional Homeless Assistance 

Program (RHAP). This program will utilize the Equus staff and resources currently employed in San 

Diego County. Our staff are ready to serve individuals needing housing at a moment’s notice. In San 

Diego County and throughout the country, Equus contracts operate “on call.” When a referral from 2-

1-1 San Diego is made to Equus, we will dispatch one of our Housing Navigators to provide required 

services within two hours of referral. The assigned staff member will account for their hours under 

the As Needed Lodging Program. Equus will maintain “service kits” consisting of a locked box on 

wheels with laptop, portable printer, cell phone, and supplies to serve and place the referred person 

experiencing homeless in a hotel/motel and complete required documentation. 

1.1.7. Include detail description of written policies and procedures for processing complaints. 

Equus has an established process to record and respond to stakeholder complaints. This includes 

informing customers of the complaint procedure, a tiered escalation process, and appropriate 

documentation. Additionally, we have an operating manual that includes written Standard Operating 

Procedures (SOPs) for each one of our programs. To ensure staff follow SOPs, laws, rules, 

regulations, and mandates, we use our internal Quality Management Tool (QMT). The QMT is a 

quarterly assessment completed by the Deputy Project Director and leadership team designed to 

facilitate the continual improvement of contract and project performance by identifying opportunities 

for improvement through assessing operational conformance to federal, state, and funder 

requirements, and to accompany policies and procedures. The QMT ensures data is correct, 

complete, and entered in a timely manner. 
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1.1.8. Include a continuity of operations plan that includes activities required to sustain operations 

under this Contract. 

Part of our process is our ability to provide an accurate list of vacancies in order to quickly respond to 

emergent housing needs, To ensure continuity of operations, Equus will provide the Department of 

EOC with availability and vacancy reports daily, as we currently do for our current housing programs. 

1.2. Provide your best example of a past service agreement with a lodging provider and any 

relevant materials, as related to requirements described in the Statement of Work, Sections 5.2. 

Contractor Requirements and 5.3. Lodging Provider Requirements. 

Equus has been providing emergency lodging services in the County of San Diego since 2014. 

Initially through our Temporary Assistance for Needy Families (TANF) contract, we began providing 

emergency lodging services to individuals who were experiencing homelessness by placing them in 

various hotels and motels throughout the Central and North Regions of San Diego County. Once 

placed, we immediately began working to transition them to permanent housing. Under our TANF 

contract, we also provide homelessness prevention services and rapid re-housing services in San 

Diego. In 2019, we implemented the Regional Homeless Assistance Program (RHAP) and began 

collaborating with integrated services to outreach to persons experiencing homelessness and 

provide emergency lodging services for the clients identified. Under this contract, we are required to 

place the clients within 6 hours of referral. Equus has consistently met this requirement since we 

have held this contract. Additionally, we expanded relationships and number of hotels/motels in San 

Diego to include the unincorporated areas of San Diego County and we currently have relationships 

with approximately 36 hotels throughout the region. 

In May of 2019, we added an additional program to provide rapid re-housing services to clients 

throughout San Diego that were at the final stage through the coordinated entry system and ready 

for placement assistance in regular housing. We use emergency lodging services when appropriate 

on this program and also coordinate inspections and processes for move-in of these clients.  

A sample of a past service agreement with a lodging provider is attached on page 26. 

1.3.    Provide an implementation plan and timeline for key activities regarding the service, 

anticipated/potential barriers to implementation and strategies to mitigate them. Describe County 

responsibilities and tasks required before and after implementation of Offeror’s program. 

Equus can quickly mobilize services during an activation for emergency services by using available 

staff currently engaged in other existing contracts. Upon contract award, we utilize the experience 

and skillset of existing staff, while additional staff are identified and hired, if and when necessary. 

We have learned from our prior practices of onboarding new staff in the midst of responding to 

emergencies services and as a result, for this contract, we anticipate using existing staff to meet the 

needs of clients.  

Upon contract award, Equus will identify an emergency contact number that Emergency Operations 

Center can use to notify the Contractor of an emergency that requires immediate housing 

assistance. The Contractor’s Representative will then be deployed to the Emergency Operations 

Center to fully execute the sheltering services. As the Contractor Representative understands the 

need for housing services, this will be communicated to Equus staff assigned to the contract, and 

services will be deployed in a timely manner to ensure placement of affected persons within six 

hours. Equus deploys staff to the Temporary Evacuation Point for persons impacted by the 

emergency and set up a resource table to assess victims and provide emergency shelter per 

communication from the Contractor Representative. 

1.4.   Describe any service implementations you have designed and conducted in the past with 

similar size, scale and scope. Provide an example of a past implementations and any relevant 

materials. 

 
Page 41 of 243



County of San Diego Department of Purchasing and Contracting 

As-Needed Lodging Services 

EquusWorks.com           15 

Below, we have provided an example of an implementation plan in place for our existing Regional 

Homeless Assistance Program in San Diego.  

 

2. Experience  

2.1. Organizational Chart: Offeror is to submit an organizational chart that describes the Offeror’s 

overall organization and illustrates the relationship of the proposed services with other 

organizational divisions, programs, and sections and explain how it will accomplish SOW 

requirements. Indicate the lines of organizational management, authority, and responsibility. If any 

operational components will be provided through a subcontract, clearly illustrate the lines of 

accountability. 

Equus is one of multiple service lines within BrightSpring Health Services. This structure is such that 

management supporting operations occurs at both the corporate and regional level, as depicted in 

our organizational chart. Within Equus, each local area Project Director and our program staff 

receives operational support from a Vice President and Regional Director, who provide technical 

assistance and oversight, funder relationship support, continuous improvement activities, support 

for new operations, and connection to other Equus resources that allow us to fully maximize the 

workforce dollars invested with us to ensure those we serve and communities where we work receive 

full value and return on those funds. Should the County need to make additional investments, we are 

a flexible organization and we stand ready to increase our capacity. 

In San Diego, our project receives support from Vice President Nicole Ganier. Ms. Ganier is a Human 

Capital Management Executive with over 25 years of results driven success in Business 

Development, Talent Acquisition, Client Relations, Supplier Management, and Governance. She is 

widely respected as a thought leader regarding workforce diversity and inclusion, and an expert in 

building integrated human capital solutions focused on strategic business alignment within Fortune 

500 companies across numerous industries. Ms. Ganier has been featured in Diversity Executive 

and HRO Today. She has key-noted several conferences such as IQPC, Southern California Minority 
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Business Development Council, and the Billion Dollar Roundtable. This project will also be supported 

by Regional Director Anita Yang. Ms. Yang has over 25 years of experience in strategic operations 

and performance management. She has a Bachelor of Arts in Industrial Organizational Psychology 

from California State University. She joined Equus in 2012 and was the Project Director for our San 

Diego Welfare-to-Work operations until her promotion to Regional Director in 2016. Under her 

leadership, Equus successfully collaborated with the County to implement solutions resulting in 

significantly improved quality assurance processes and overall performance. Other Equus 

departments that support local operations include: 

• Customer and Market Development, Communications, and Workforce Policy assists local 

projects to connect to national and regional partners, designs and uses professional 

communications, and interprets and applies laws and regulations related to the programs we 

operate.  

• Service Delivery Team is composed of 20 subject matter experts that support project start-

ups/expansions, policy and procedure development and implementation, staff development, 

new product development, technology, quality, communities of practice, project and process 

management, and national employer partner development and management. 

Our Project Director, Stacia Peters, serves as the liaison between corporate and programming staff. 

She is a dynamic leader with more than 20 years of experience in San Diego County managing and 

directing business and finance operations. She became Project Director in 2015; she oversees the 

CalWORKs and Refugee Welfare-to-Work employment case management project for North 

Coastal/North Inland and North Central/Central and directs over 150 employees that provide 

services to thousands of Welfare-to-Work participants annually. She and our Program Manager, 

Melanie von Schröter, will ensure the program meets and exceeds performance goals, complies with 

all federal, state, and local regulations, and provides the people of San Diego with compassionate 

and supportive services that reduce homelessness and improve self-sufficiency among the people it 

serves. We have also included resumes for two current Equus Housing Navigators, Silvia Blount and 

Lucina Cruz-Lopez, who will be available as Subject Matter Experts, serving as valuable resources to 

this project. Ms. Blount and Ms. Crus-Lopez also display the level of quality Equus looks for in our 

public-facing team members. 

Our corporate organizational chart can be found on page 29. 

2.2. Staffing Chart: Offeror is to submit a staffing chart that describes the Offeror's proposed service 

and identifies relevant staff positions (by name and title, if known) and reporting responsibility and 

explain how it will accomplish SOW requirements. Offeror may combine both the organizational and 

staffing charts, as long as all of the requested information is presented. 

Our staffing chart for the San Diego As-Needed Lodging program illustrates how Equus will support 

all program services and seamlessly incorporate the management and operational structure of our 

services into the overall program design.  

Our goal is an organizational structure that ensures appropriate Equus management and quality 

oversight to lead the entire system of service so that our front-line teams can aim their focus on 

participant-facing activities. We have developed structure so that economies of scale will allow us to 

leverage expertise across the region, resulting in consistency and efficiencies for operations, staffing, 

and cost. 

Title Name Role Bilingual Reports to 

Project Director Stacia 

Peters 

Leads team; provides agency 

oversight 

– Regional 

Director 

 
Page 43 of 243



County of San Diego Department of Purchasing and Contracting 

As-Needed Lodging Services 

EquusWorks.com           17 

Title Name Role Bilingual Reports to 

Deputy Project 

Director 

Existing staff 

member 

Works in partnership with the 

Project Director to manage day-to-

day operations 

  

– Project 

Director 

Project 

Accountant 

Elizabeth 

Stehl 

Manages accounting activities – Deputy 

Project 

Director 

Administrative / 

Report Specialist 

Existing staff 

member 

Manages day-to-day activities; 

supervises staff 

Bilingual: 

Spanish 

preferred 

Deputy 

Project 

Director 

Housing 

Navigator (4) 

Existing staff 

member 

Eligibility screening, case 

management services, referral to 

services/follow-up 

Bilingual: 

Spanish 

preferred 

Deputy 

Project 

Director 

 

A chart visualizing our proposed local staffing plan’s reporting structure can be found on page 30. 

2.3. Staff Resumes: Offeror is to submit a one (1) page résumé for all administrative and program 

staff who are currently employed by the Offeror or whom the Offeror plans to employ to fill positions 

in the staffing chart to accomplish requirements in the SOW. Include the proposed position title from 

the staffing chart on each résumé. Résumés should provide sufficient information to determine that 

the person is qualified for his/her assigned position, including history of relevant education and 

experience. DO NOT include any personal information from résumés and/or letters of commitment, 

such as Social Security numbers, home addresses, personal phone numbers, personal email 

addresses, etc. 

Equus has more than six years of experience providing housing services in the North and Central 

regions of the County of San Diego. Equus has progressed and taken on new initiatives, adapted 

quickly to needed changes, and adjusted our services and processes to ensure we always maintain 

the highest quality. Equus has hired diverse teams of professionals and provided our staff with 

effective training. Resumes are attached beginning on page 31 that indicate our staff experience 

providing similar scopes of work to individuals in need of housing. Because some staff positions for 

this contract are to be hired, we have included resumes of existing staff who are considered subject 

matter experts for this scope of work and will be instrumental in training any new staff upon hire. 

2.4. Offeror’s Resume: (Please note: The information requested in this section is in regard to the 

experience of the Offeror’s organization in providing the proposed service listed in this solicitation, 

and NOT the experience of the proposed staff). Offeror is to submit a résumé of Offeror’s experience 

within the last five (5) years in developing and implementing services as described in the above 

Section 1 of the Submittal Requirements, Plan of Operation. Provide the dates in which Offeror has 

operated each program; the facility name, address, phone number, email address, director and 

contact person(s); agency for which the program(s) operated, contract persons for each, their phone 

numbers and e-mail addresses. Include a brief description of the services that were provided, 

including the communities these services addressed. Include Offeror’s knowledge and experience, 

demonstrating a high level of achievement as an agency, in providing culturally competent and 

culturally relevant services. Maximum five (5) pages. 

Equus has over six years of experience providing housing services in the North and Central regions of 

the County of San Diego. As a partner to the County of San Diego Health and Human Services Agency 

(HHSA) for the past 19 years, Equus has progressed and taken on new initiatives, adapted quickly to 

needed changes, and adjusted our services and processes to ensure we always maintain the highest 

quality. Equus has hired diverse teams of professionals and provided our staff with effective training. 
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In July of 2020 we begin providing emergency lodging services to person’s affected by the COVID-19 

pandemic. Equus was required to start-up this program within 10 days. Through our established 

connections with numerous San Diego hotels and motels, we immediately began providing 

emergency lodging services and as result, we currently have five new hotels serving this population. 

All hotels supply the lodging requirements identified in section 5.3 of the Statement of Work such as, 

microwaves, adequate air conditioning, laundry services, parking, room furnishings, and basic 

toiletries. Equus works with our vendors to provide clients with three meals a day, two snacks, and 

six waters. In addition, we provide room decontamination and cleanings services, conduct trash pick-

ups, provide on-site security, and personal laundry services for clients. Through one of our 

subcontractors, we provide nursing staff who conduct daily wellness checks with all clients. We have 

Social Support Counselors available who engage with clients to connect with income and benefits 

services, if needed. Our Counselors also work one-on-one with clients to transition them to 

permanent housing. We also coordinate with the on-site behavioral health providers and the Call 

Center which is ran by County personnel. This program is funded partially through FEMA dollars. 

As part of the CalWORKs/Refugee Employment Case Management and Stage 1 Child Care Payment 

Services contract #533498 with the County of San Diego HHSA, Equus has been providing 

Homelessness Prevention services under the Family Stabilization program since 2014. In 2016, we 

began providing additional Housing services under the same contract for the Housing Support 

Program. We continue to serve persons experiencing homelessness under our current contract, 

CalWORKs and Refugee Welfare-to-work Employment Case Management; Child Care Stage 1 

Services; Wraparound Intensive Case Management; Self-Sufficiency Support Services and Learning 

Disabilities Testing Program contract #559226. We recently implemented the Regional Homeless 

Assistance Program (RHAP) which provides placement of individuals in hotel/motels. Equus has 

employed five Housing Navigators for our current programs in the County of San Diego who are able 

to be dispatched for the Inclement Weather program as needed. Services under the Family 

Stabilization program included helping the person served find immediate shelter when necessary, 

permanent housing, and helping to keep families who received pay or quit notices to stay in their 

homes. The Housing Support Program allowed us to include additional families who were not 

necessarily welfare-to-work participants. Under Housing Support, we developed our relationships 

with hotels and motels in the North and Central regions of the County. We further developed 

relationships with properties in the South and East to accommodate requests by persons served and 

to ensure availability of properties during peak seasons. The primary focus of the Housing Support 

Program was to place persons served in permanent housing. We were also able to provide first and 

last month’s rental assistance and subsidize rent or a portion of rent for a period as a family moved 

towards self-sufficiency and employment or better employment. 

Our Contracting Officer Representative is: Our Program Manager is: 

Tracy Ball, Administrative Analyst 

Eligibility Operations 

San Diego Health & Human Services Agency 

Office Phone: 619-338-2994  

Tracy.Ball@sdcounty.ca.gov 

Lisa Purser Administrative Analyst III  

Housing and Community Development Services 

County of San Diego Health & Human Services 

Agency 619-517-2022  

Email: Lisa.Purser@sdcounty.ca.gov 

 

The chart below reflects dates and dollar amounts of the contracts we hold: 

Contract Name Contract# Total Amount Period of Services 

CalWORKs Welfare-to-Work/Refugee 

Employment Case Management 

Services and Stage 1 Child Care 

Payment Services 

533498 $122,282,200 7/1/2010 -12/31/2018 
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CalWORKs & Refugee Welfare-to-Work 

Employment Case Management; Child 

Care Stage One Services, Wrap Around 

Intensive Case Management, Self-

Sufficiency Support Services and 

Learning Disabilities Testing 

559226 $44,854,191 1/1/2019 - 6/30/2026 

Regional Homeless Assistance Program 

(RHAP) 
560945 $20,068,754 9/1/2019 - 6/30/2024 

Regional Homeless Assistance Program 

(RHAP) – Housing and Community 

Development HHSA COR 

562409 $2,400,000 5/1/2020 – 4/30/2024 

Non-Congregate Emergency Sheltering 

COVID-19 
562908 $41,857,624 7/1/2020 – 12/31/2021 

 

2.5. Litigation: Offeror shall provide a copy of a letter from Offeror’s attorney and/or in-house 

counsel concerning the status of lawsuits and pending litigation for the most recent year. Provide a 

description of any litigation active (i.e. lawsuits, mediations, regulatory actions) and their resolution 

in the past five (5) years related to the contractor’s performance. Provide information regarding 

status, resolutions, and if any penalties, fines, or other actions required. If there are none, state as 

such in the response. 

Equus has provided a letter from our in-house counsel regarding the above litigation request on page 

39. 

2.6. References: Provide a minimum of three (3) and maximum of five (5) business references for 

the Offeror’s most relevant projects and/or programs for the same or similar services within the past 

five (5) years. NOTE: DO NOT USE SAN DIEGO COUNTY STAFF AS A REFERENCE. Summarize each 

reference in no more than one (1) page, and include the following: 

Equus submits the following business references: County of Orange Social Services Agency, Excel 

Hotel Group, San Diego Hotel Owner, and UPLIFT San Diego. The required contact information and 

summaries of services provided follow.   

Business Reference (1) 

Reference Organization’s Name (2.6.1) Summary Narrative (2.6.3) 

Organization: County of Orange Social Services Agency 

Equus has been providing employments 

services for the County of Orange Social 

Service Agency for more than 30 years. 

This business reference can attest to the 

quality of our work, the integrity of our 

business practices, and our ability to 

serve and collaborate.  

 

 

Purpose:  Employment services 

Contact Person(s): (2.6.1) Debra Baetz, Director of 

Self-Sufficiency Programs and member of the 

Workforce Board 

Contact Information: 714-541-7773 (phone); 

debra.baetz@ssa.ocgov.com; fax: N/A. 

Period of relationship: 1996 - Present 

Brief Statement of Relationship: (2.6.2) Equus has 

been providing contracted services on behalf of the 

County of Orange Social Service Agency for more than 

30 years. 
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Business Reference (2) 

Reference Organization’s Name (2.6.1) Summary Narrative (2.6.3) 

Organization: Excel Hotel Group, 10174 Old Grove 

Road, STE 200 San Diego, CA 92131 

We currently have two different 

agreements to provide services utilizing 

Excel Hotel Group Properties. Have 

formed a mutually beneficial 

collaborative relationship to help person 

experiencing homelessness to become 

sheltered. This current agreement is for 

$3,320,460. 

Purpose: Housing services 

Contact Person(s): (2.6.1) Greg Roberts, Corporate 

Director 

Contact Information: groberts@excelhotelgroup.com; 

858-757-0227; fax: N/A. 

Period of relationship: 2018 - Present 

Brief Statement of Relationship: (2.6.2) Equus 

Workforce Solutions has partnered with the Excel 

Hotel Group dating back several years. Our housing 

navigators utilize their properties for the Regional 

Homeless Assistance Program and for the Emergency 

Non-congregate Sheltering program COVID-19. Both 

programs provide emergency lodging services. 

 

Business Reference (3) 

Reference Organization’s Name (2.6.1) Summary Narrative (2.6.3) 

Organization: San Diego Hotel Owner, 660 G Street, 

San Diego, CA 92101 

Equus currently has an agreement for 

Emergency Lodging Services that we 

have been operating under since July 

2020. 

Purpose: Housing services 

Contact Person(s): (2.6.1) Cris Vasquez, 

Director/Owner 

Contact Information: 619-964-7110; 

vasquezcris@yahoo.com, fax: N/A. 

Period of relationship: July 2020 - Present 

Brief Statement of Relationship: (2.6.2) Equus 

Workforce Solutions has partnered with provider to 

provide emergency lodging services over the last year. 

 

Business Reference (4) 

Reference Organization’s Name (2.6.1) Summary Narrative (2.6.3) 

Organization: UPLIFT San Diego. 2691 B Street, San 

Diego, CA 92012 Equus partners with UPLIFT to find 

connections to transitional housing, 

rental subsidies, housing that will rent to 

persons with credit challenges, and/or 

previous eviction issues, as well as other 

services that they are able to provide. 

There is no fee associated with Uplift, as 

it is a collaborative partnership. 

 

 

Purpose:  Transitional services 

Contact Person(s): (2.6.1) Monica Ball, Board Member 

Contact Information: 619-234-4505 (office phone); 

619-708-3512 (cell phone); 

uplift@uplift.sdcoxmail.com; fax: N/A. 

Period of relationship: 2016 - Present 

Brief Statement of Relationship: (2.6.2) Equus 

partners with this faith-based outreach ministry of The 

Rock Church as they assist us with housing, furniture, 

houseware resources, and more. 
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2.6.1. Contact persons representing the reference organization, title, e-mail address, phone and fax 

numbers. The reference contact persons must be familiar with the Offeror and the Offeror’s relevant 

experience and performance. Offeror should verify all reference contact information prior to 

submission. 

Regional Director Anita Yang will provide direct oversight of the San Diego As-Needed Lodging 

program. Ms. Yang brings more than 25 years of experience with Equus, including experience 

overseeing Career Center activities, housing services, childcare programs, and TANF operations in 

Hawaii, San Diego, Arizona, Orange County, California, and Las Vegas. Ms. Yang has verified all 

reference contact information is accurate. Her contact information is provided below: 

Email: Anita.yang@equusworks.com 

Phone: 614-204-2660 

Fax: 502-638-7920 

2.6.2. Brief statement of the person’s or organization’s relationship to the Offeror and the period of 

the relationship. 

Equus has established long-standing relationships with several hotel and motels across the San 

Diego region. We are knowledgeable about the needs of the area, the housing obstacles our clients 

face, and our relationship with the County positions us as an exceptional candidate to provide As-

Needed Lodging services. Our partner, Excel Hotel Group, owns 16 properties from Otay in the 

Southern area, El Cajon in the Eastern area, Carlsbad and Oceanside to the North, as well as 

throughout San Diego City. Additionally, we work with properties like the Atwood Hotel in Mission 

Valley, Comfort Inn and Suites in the Gaslamp and SpringHill Suites in Escondido, for example. 

2.6.3. A summary narrative of the applicable work provided, as well as the following information; fee 

and contract term for the work; if the program’s service was completed within the original contract 

fee and term (explain reasons for any fee increase and delays); problems encountered and 

resolutions; contract objectives and results. Explain how the experience gained could be beneficially 

applied to this project. 

Equus currently provides housing services to people experiencing homelessness in the North Inland, 

North Coastal, and the unincorporated areas of San Diego County. Additionally, since 2020, we have 

served individuals affected by the COVID-19 pandemic. Awarding this contract to Equus benefits the 

county by engaging a contractor with the skills to deliver quality services to people in need of housing 

in a manner that is professional, effective and efficient.  

Equus has had no delays related to hotels, motels, or long-term housing.   

Regarding resolutions, for all of our contracts, we serve as a mediator between the landlord and 

tenants, all of which have resulted in resolution of placement issues. Providing mediation as part of 

our guarantee that we offer tenants.  

Our objectives in our housing program is to provide immediate housing services in the event of an 

emergency, assist clients with securing long-term housing, and provide transitional and supportive 

services throughout their time with Equus. To-date, we have successfully provided 6-month 

temporary and long-term housing to clients, and we have experienced staff on standby in the event 

of a sudden displacement, emergency, or natural disaster.   

3. Section 3 – Pricing 

3.1. COMPLETE EXHIBIT C – PRICING SCHEDULE. MAXIMUM FOUR (4) PAGES. 

Per RFP instructions to submit a separate Cost/Price Exhibit and the requirement that all cost and 

pricing information must be contained within Cost/Price Exhibit, please find our Cost Proposal 

submitted as a separate exhibit. 
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4. Section 4 – Financial Information 

4.1. Describe plans for ensuring that financial resources are safeguarded, and funds are used for 

the intended purpose, including how staff track time spent working on specific activities. Maximum 

two (2) pages. 

Equus has a strong system of financial budgeting, monitoring, and internal control. We successfully 

manage and account for state and federal funds from sources that include the Workforce Innovation 

and Opportunity Act (WIOA), Temporary Assistance to Needy Families (TANF), Supplemental Nutrition 

Assistance Program (SNAP), and Child Care Services. We have extensive experience handling 

multiple federal, state, and local funding sources in accordance with OMB circulars, Federal 

Acquisition Regulations, Sarbanes-Oxley, and Generally Accepted Accounting Principles (GAAP). 

Equus maintains records based on the accrual method of accounting. The Oracle Accounting System 

is utilized for accounting and fiscal reporting. We maintain an extensive system of proper accounting 

policies and procedures covering payroll, accounts payable, accounts receivable, cash management, 

fixed assets, balance sheet reconciliations, and safeguarding company assets. Actual financial 

performance is compared to budget monthly. Significant variances are reviewed regularly by the 

appropriate operations managers and the company’s senior management. Our Planning and Analysis 

Department monitors contract expenditures and assists each project to ensure proper fund 

expenditures and plan for future operations. Our extensive experience in managing workforce 

operations ensures sound financial management systems on behalf of our customers. 

The Project Accountant will monitor As-Needed Lodging contract expenses, which the Project Director 

will review to ensure resources are safeguarded and funds are used for their intended purpose. Each 

month, Equus books are closed within five business days, allowing adequate time for financial 

reviews between each project, the Regional Director and the corporate Planning and Analysis 

Department. Variances to prior months, YTD, or within the current month’s statements are examined 

and variance explanations are generated, or corrections made as needed to ensure 100% accuracy 

in the financial statement of each project. The local Project Accountant prepares invoices and all 

required backup supporting costs. The Regional Director conducts monthly reviews, with random, 

thorough reviews to include source documentation. 

Project Accountants are guided by our Accounting Policies and Procedures Manual located on our 

corporate Intranet. This extensive document includes 81 accounting subject areas from the following 

categories: Administrative/General; Cash Posting and Reconciliation; Accounts Receivable and 

Revenue; Fixed Assets and Depreciation; Other Current and Noncurrent Assets; Accounts Payable; 

Payroll; Other Accruals and Reserves; Debt, Capital Leases, and Interest Expense; Equity; and Oracle 

Interfaces. As part of our continuous improvement, each subject is scheduled for periodic review. 

We use Kronos mobile for employees to track time spent on specific job activities and when 

necessary, we also utilize manual time sheets to track actuals time spent. To further support this 

program, we can track employee time using our program WORCS. 

4.2.1. Provide documentation to support your organization’s financial stability and ability to maintain 

the services throughout the contract period. Documentation may include cash and/or credit 

reserves. Documentation relating to another entity will not be considered by the County unless the 

other entity commits to assuming the obligations of the agreement under the same terms and 

conditions to which you seek to enter. The commitment should be in the form of a parent guaranty or 

similar legally binding agreement, which County may accept or reject at its sole discretion.  

To confirm our financial stability and ability to maintain services throughout the contract period, 

please refer to the Credit Letter on page 41, which provides the fiscal solvency of Res-Care, Inc. the 

parent company of Arbor E&T, LLC dba Equus Workforce Solutions. 

In addition, provide the following information for the last three (3) fiscal years: 
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4.2.1.1. Audited financial statements with the applicable notes; 

Three years of audited financial statements including the required applicable notes are attached 

beginning on page 42. Arbor E&T, LLC dba Equus Workforce Solutions is a wholly owned subsidiary 

of Res-Care, Inc. dba BrightSpring® Health Services. Since 2019, Res-Care, Inc. dba BrightSpring 

Health Services is a wholly owned subsidiary of Phoenix Guarantor, Inc. Therefore, 2019 Audited 

Financial Statement for Phoenix Guarantor, Inc. is provided as an attachment, as are the 2017 and 

2018 audits for Res-Care, Inc.  

4.2.1.2. Independent Auditor’s Report on Compliance and Internal Control over Financial Reporting 

based on an Audit of the Financial Statements in Accordance with Government Accounting 

Standards; Independent Auditor’s Statement of Findings and Questioned costs, and Management 

Letter (if applicable). 

Three years of independent auditor’s reports on compliance and internal control are attached 

beginning on page 123.  

4.2.1.3. If Offeror has not had an audit conducted, Offeror shall provide the following unaudited 

financial statements: 

4.2.1.3.1. Statement of Financial Position (Balance Sheet); 

4.2.1.3.2. Statement of Activities (Income Statement); and 

4.2.1.3.3. Statement of Cash Flows. 

As Equus has had audits conducted and requested documents are attached, this is not applicable. 

5. Section 5 – Acceptance to County’s Terms and Condtions  

Terms and Conditions. The County will evaluate the Offerors acceptance or non-acceptance of the 

terms and conditions, including insurance, and the extent to which any exceptions increase risk to 

the County.  

5.1. The Terms and Conditions have been provided in Word format as part of the RFP (see Exhibit – 

Terms and Conditions.docx). Offeror should respond to these documents, in accordance with the 

procedures and format set forth below. Confirm (YES/NO) your organization’s acceptance of the 

proposed County standard terms and conditions, insurance requirements as presented in the RFP.  

Yes ☐ No ☒  

5.2. If NO, provide a detailed paragraph-by-paragraph, contract clause-by-contract clause description 

of any issues or concerns that Offeror may have with the documents listed. If Offeror objects to a 

particular paragraph or clause, then Offeror will need to further describe, in business terms and not 

in proposed language, the nature of its concern and what terms Offeror is willing to accept. The 

Exception List shall provide the reason or rationale supporting the item of concern and/or counter 

response. Simply stating that a paragraph or clause is "Not Acceptable" or proposing alternative 

contract terms without describing in business language the reason or rationale may be considered 

acceptance of that paragraph or clause. If Offeror does not identify specific concerns with a 

particular paragraph or clause, the County will consider the paragraph and/or clause acceptable. 

Offeror shall also provide a description of the business benefit to the County for the proposed 

language changes. The Offeror shall provide a Redlined (track changes) copy of Exhibit - Terms and 

Conditions.docx reflecting the proposed revisions.  

The County will favor a response that contains a minimal number of exceptions to the requirements 

and Terms and Conditions contained in the RFP. Should you take exception(s) to the contract, you 

understand that the County may, as part of its evaluation process, conclude that exceptions are so 

numerous and/or material as to make Offeror’s response to the solicitation unacceptable.  
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No Standard Offeror Form Contracts – Do not provide a copy of the Offeror’s standard contract to the 

County. The County will be using the enclosed “Terms and Conditions” in negotiations with the 

Offeror.  

The Offeror will be deemed to have accepted any terms and conditions of the Contract to which it 

does not take exception in its proposal, and such accepted terms and conditions will not be subject 

to further negotiation. 

Exceptions to Terms and Conditions 

Equus presents the following modification to Article 10 for the County’s consideration.  

ARTICLE 10 

INDEMNITY AND INSURANCE 

10.1 Indemnity. County shall not be liable for, and Contractor shall defend and indemnify County 

and the employees and agents of County (collectively "County Parties"), against any and all claims, 

demands, liability, judgments, awards, fines, mechanics' liens or other liens, labor disputes, losses, 

damages, expenses, charges or costs of any kind or character, including attorneys’ fees and court 

costs (hereinafter collectively referred to as "Claims"), related to this Agreement or the work covered 

by this Agreement and arising either directly or indirectly from any act, error, omission or negligence 

of Contractor or its Contractors, licensees, agents, servants or employees, including excluding, 

without limitation, Claims caused by the sole passive negligent act or the concurrent negligent act, 

error or omission, whether active or passive, of County Parties. Contractor shall have no obligation, 

however, to defend or indemnify County Parties from a Claim if it is determined by a court of 

competent jurisdiction that such Claim was caused by the sole negligence or willful misconduct of 

County Parties. 

Our insurer will not insure us against any claims or causes of action that are caused by the negligent 

or willful acts or omission of anyone other than our employees, agents, or anyone actually performing 

work on our behalf. In the event the above modification is not acceptable, an alternative would be to 

add the following language to the end of section 10.1: “ In the event that Contractor has indemnified 

County Parties for Claims that are later determined by a court of competent jurisdiction to be caused 

by the sole negligence, willful misconduct or omissions of County Parties, then County Parties shall 

reimburse Contract for any and all expenses, fines, fees or any and all costs whatsoever associated 

Contractor’s actions in indemnifying County Parties. This shall in no way be considered a release or 

waiver of any governmental immunity the County Parties may be entitled.”  

As we are only initially proposing a single-word change to Article 10, we have not submitted a 

Redlined (track changes) copy of Exhibit - Terms and Conditions.docx reflecting the proposed 

revisions with our proposal. However, if submitting the full document with our change noted would 

ease the contract process, a Redlined version can be provided upon request. 
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2.5.9. CONFIDENTIAL/PROPRIETARY EXHIBIT (IF APPLICABLE). 

Arbor E&T, LLC dba Equus Workforce Solutions’ proposal does not contain any 

confidential/proprietary information. Thus, this exhibit is not applicable. 
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ATTACHMENTS 

Past Service Agreement 
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Corporate Organizational Chart 
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Staffing Plan 
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Staff Resumes 

NICOLE GANIER 

Vice President of Operations 

Qualifications 

Human Capital Management Executive with over 25 years of results driven success in Business 

Development, Talent Acquisition, Client Relations, Supplier Management and Governance. Expert 

in building integrated human capital solutions focused on strategic business alignment within 

Fortune 500 companies across numerous industries. A team-oriented leader with a reputation of 

partnering well with executive management, delivering fresh perspectives, offering keen 

assessments, and providing hands on guidance in the design, development, and execution of high 

impact recruitment and staffing strategies that merge best practices with innovative processes to 

achieve the organizations’ mission, vision, culture, and goals. An executive who is widely respected 

as a thought leader regarding workforce diversity and inclusion.   

Experience 

Present 

 

Vice President of Operations – Equus Workforce Solutions 

• Key executive with fiscal and operational oversight of integrated One Stop 

Operations, WIOA, TANF, and other Workforce development programs in a 

multi-state area. 

• Responsible for maintaining excellent relationships with local boards, 

government entities, elected officials, advisory boards, and staff while 

ensuring stellar quality, performance, and financial goals are met. 

• Identifies designs and implements new business opportunities 

• Ensures contract compliance, manages quality assurance policies and 

procedures and maintain highest level of customer satisfaction 

2019 to 2020 Vice President, Workforce Solutions – AMN Healthcare 

• Generates revenue and expands market share by developing new clients 

for AMN Healthcare’s integrated solutions business model by contracting 

with healthcare system clients for Managed Services Programs (MSP) 

within all of AMN’s staffing divisions 

2017 to 2019 Senior Consultant, National Workforce Solutions – Kelly Services 

• Responsible for securing new business for Kelly across the entire 

workforce management spectrum—spanning both staffing and solutions 

(MSP, RPO, BPO & Advisory Services). 

• Leads the identification of qualified prospects, development of sales 

strategies with the field organization resulting in net new accounts. 

2015 to 2017 Director, Sales & Operations West Region - CoWorx Staffing Services 

• Provided leadership for strategic planning and hands-on management in all 

areas supporting business development, client services, operational 

processes, talent acquisition and HR functions for the West Region.  

2013 to 2015 National Sales Director - West-Coast ManpowerGroup 

2012 to 2012 Senior Managing Director - VisionIT (New York) 

2010 to 2012 Regional Director, Talent & Sales Management - Volt Workforce Solutions 

2008 to 2009 President - Magic Workforce Solutions (Magic Johnson Enterprises)     

2000 to 2008 Executive Vice President, Personnel Services (2004 - June 2008) - ACT•1 

Personnel Services 

2000 to 2004 Vice President Business Development  

Education • Bachelor of Arts, Sociology, California State University, Los Angeles, 1992 
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ANITA YANG 

Regional Director 

Qualifications 

Ms. Yang is a skilled workforce leader with more than 30 years of experience in building strategic 

plans, formulating policies, managing budgets, galvanizing partners and producing results that 

help strengthen labor management systems across multiple regions of the country. 

Experience 

2015 to Present 

 

Regional Director – Equus Workforce Solutions, CA 

• Oversees Career Center activities, childcare programs TANF operations in 

Hawaii, San Diego, Arizona, Orange County, California and Las Vegas 

• Builds cohesive, results-driven teams that advance the career 

aspirations of job seekers and develops efficient workforce systems for 

local communities 

2012 to 2015 Project Director - ResCare Workforce Services, CA 

• Oversaw the San Diego Health and Human Services Agency TANF 

program for Central and North Count 

2008 to 2012 Senior Director, Business Development - Policy Studies Inc. 

• Responsible for strategic sales plan and served as subject matter expert 

for Workforce Services and Medicaid Enrollment Programs 

• Led project start-ups and close downs 

2006 to 2008 Senior Vice President of Operations and Business Development. - Trusperity 

Acquisition Corporation 

• Responsible for expansion of business into one-stop shop real estate 

bundled services 

• Developed business model/plan, marketing plan and budget  

1992 to 2006 Regional Director - MAXIMUS, Inc., 

• Managed $60M+ project, overseeing development/implementation of 

work plans and project deliverables; Supervised contract compliance 

• Directed daily activities of the Training Manager, QC Manager and 

Contract Specialists, ensuring proper controls were in place to meet 

contractual deliverables, timelines and budgets 

• Developed and procured new subcontracts 

• Led finance, budgeting, proposal writing and graphics teams 

Education • Bachelor of Arts, Industrial Organizational Psychology, California State 

University, Los Angeles 
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STACIA PETERS 

Project Director 

Qualifications 

Ms. Peters is a dynamic leader with more than 20 years of experience in San Diego County 

managing and directing business and finance operations. A skilled communicator that has 

motivated, trained and guided the Equus Workforce project staff to exceed customer performance 

outcomes. She is an accomplished manager with a proven track record in effective performance 

management to increase surplus and manage expenses.  

Experience 

2015 to Present 

 

 

 

Project Director, Equus Workforce Solutions, San Diego, CA 

• Oversees the CalWORKs and Refugee Welfare-to-Work employment case 

management project for North Coastal/North Inland and North 

Central/Central 

• Directs over 150 employees that provide services to thousands of 

Welfare-to-Work participants annually 

• Responsible for all aspect of program operations, financial and 

programmatic performance, and quality assurance and compliance 

initiatives 

2012 to 2015 Deputy Director, ResCare Workforce Services, San Diego, CA 

• Responsible for the development of staff through coaching and 

accountability, and meeting quality standards.  

• As a member of the Leadership Team, focused on developing and 

implementing strategies that emphasize performance objectives.  

Managed special programs project-wide, such as YMCA Stage One Child 

Care, Family Stabilization, Housing Support, and Wrap Around Programs 

2009 to 2012 Consultant, SMP Accounting Solutions, San Diego, CA 

• Provided business consulting to various clients in the San Diego area 

• Worked with local non-profits to improve systems and controls and aided 

with finance and accounting services 

• Spent more than twelve months working with the San Diego Center for 

Children to prepare the agency for their annual OMB A-133 audit and 

acted as liaison for full audit and review performed by County 

2007 to 2010 Vice President of Accounting, The Packard Companies INC, San Diego, CA 

• Maintained Corporate oversight of accounting and finance from budget 

preparation to financials for 22 hotels and 19 local homeowners’ 

associations 

• Managed more than 40 separate cost centers (properties) and bank 

accounts to ensure timely and accurate monthly reporting for CEO, CFO, 

multiple board of directors’ and owners 

2001 to 2007 Supervisor – SERCO, Incorporated, Ft. Worth, TX 

• Managed all aspects of financial, human resource, information 

technology and facilities operations of this non-profit (501c3) social 

service agency 

• Responsibilities included overseeing annual budget of $5.2 million with 

more than 160 staff and volunteers 

Education • Bachelor of Arts, Business Management, Alameda University, Boise, ID 
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PRISCILLA ZUNIGA 

Deputy Project Director (Subject Matter Expert) 

QUALIFICATIONS  

Performance-driven professional with over 7 years of experience in the employment services and TANF 

sector. Demonstrated ability to deal effectively with people in the supervision of staff and team 

members. Successful at developing innovative strategies to position organizations to capitalize on 

dynamic market conditions. Skilled at managing functional operations and projects related to program 

and service delivery.  

EXPERIENCE  

2020 to present Deputy Project Director, Equus Workforce Solutions, San Diego, CA  

  Promoted to Deputy Project Director in 2020; oversees the San Diego Non-

congregate COVID-19 Shelter Program for San Diego County. Directs over 70 

employees across multiple departments that provide services to thousands of 

guests impacted by COVID-19 that includes but is not limited to housing, 

medical, behavioral health and basic needs. Is responsible for all aspect of 

program operations, programmatic, performance, and quality assurance and 

compliance initiatives.  

2018 to 2020 Program Manager, Equus Workforce Solutions, San Diego, CA 

                                  Managed the North Inland Employment Services Program and the North 

Region Refugee Employment Services Program. Directed and developed a 

team of 22 staff. Responsibilities included overseeing budget adherence, 

performance management, quality assurance as well as day-to-day operations 

within the region. Monitored and reported out on performance data and goals 

on a weekly and monthly basis. Assisted and led in the development of 

policies and procedures to implement solutions for various challenges and 

streamline service delivery. Represented ResCare in the community through 

workshops and events to promote different programs within the scope of the 

San Diego project that resulted in receiving a State of California Senate 

Certificate of Recognition for community service involvement in the San Diego 

County north inland region.  

 2015 to 2018 Lead/Program Supervisor, ResCare Workforce Services, San Diego, CA 

 Managed a unit within the North Inland Employment Services Program and 

managed the entire North Region Refugee Employment Services (RES) 

Program. Supervised and developed a unit, oversaw performance 

management, quality assurance as well as administrative needs and day-to-

day operations in support of contract requirements within the unit and RES 

region. Developed team communications, information, training and team 

buildings for weekly meetings. Monitored and reported out on unit 

performance data and goals on a weekly and monthly basis. Collaborated with 

multidisciplinary teams to facilitate client care and reduce barriers to self-

sufficiency. Recruited, interviewed and hired staff members that offered 

exceptional talent and brought necessary skills to the team. Participated in 

community workshops and events to promote different programs within the 

project and educate public on available services. 

2014 to 2015 Employment Case Manager, ResCare Workforce Services, San Diego, CA 

2013 to 2014 Clerical Support, ResCare Workforce Services, San Diego, CA 

2009 to 2012 Guest Service/Marketing Supervisor, Casino Pauma, San Diego, CA 

2006 to 2007 Office Manager, Canon Pacific, San Diego, CA 

EDUCATION  

Bachelor of Arts Expected June 2021, Thomas Edison State University, Trenton, New Jersey  
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ELIZABETH STEHL 

Project Accountant 

Qualifications 

Ms. Stehl has over 15 years of financial experience in accounting, cost reimbursement contracting, 

and pay points. Her skills include monthly closing, journal entries, profit and loss analysis, 

budgeting, forecasting, internal auditing, all Accounts Receivable functions including revenue 

recognition, all Accounts Payable functions including accruals, reconciliations, project 

development, staff development, process improvements and implementation, policies, and 

procedures. 

Experience 

2018 to Present 

 

 

 

Finance Manager, Equus Workforce Solutions, San Diego, CA 

• Supervises a staff of three to four and manages all daily and monthly 

accounting processes, including Accounts Receivable, Accounts Payable, 

Forecasting/Cost Analysis, Budget Planning and Analysis, customer 

contract budgeting and modifications, sub-contractor audits 

• Develops, documents, and implements accounting controls, policies, and 

procedures 

• Serves on Leadership Team. 

2015 to 2018 Lead Finance Specialist, ResCare Workforce Services, San Diego, CA 

• Supervised a staff of three to four employees to oversee the daily 

operations of the Finance Department to ensure accuracy and while 

meeting deadlines, including month end close procedures 

• Completed budgeting and forecasting across multiple funding streams 

• Updated department processes to improve efficiency. Reviewed financial 

reports and communicated with the Finance Manager and Project 

Director on the contract’s financial position 

2014 to 2015 Finance Specialist, ResCare Workforce Services, San Diego, CA 

• Completed biweekly payroll and monitoring of hours for budgeting and 

forecasting 

• Processed accounts payable for payment including tracking of payables 

• Assisted with forecasting, budgeting, month end, and preparing the 

customer invoicing 

• Assisted with other accounting functions as needed. 

2008 to 2014 Accounting Specialist, Go-Staff, Inc., San Diego, CA 

• Responsible for all aspects of accounts receivable including processing 

bill rates, client contracts, reviewing insurance requirements, processing 

300+ invoices weekly, accounts receivable collections, CA Preliminary 

Notices, Mechanic’s Liens, small claims, and payments 

• Worked with finance team to process payroll weekly for 600+ employees 

2004 to 2008 Bookkeeper, Valley Pump & Dairy Systems, Tulare, CA 

Education • Bachelor of Science, Business, University of Redlands, San Diego, 

California  

• Associate of Science, San Diego Mesa College, San Diego, California 

• Certificate in Accounting, San Diego Mesa College, San Diego, California 

• Certificate in Government/Non-Profit Accounting, San Diego Mesa 

College, San Diego, California 
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MELANIE VON SCHRÖTER 

Program Manager (Subject Matter Expert) 

Qualifications 

Ms. Von Schröter has been involved in social services in San Diego County for more than 20 years. 

She is bilingual with immense knowledge in moving persons towards self-sufficiency and worked 

with homeless assistance voucher program as part of the pilot. Ms. Von Schröter is a leader in the 

community and brings her expertise to the program. 

Experience 

2018 to Present 

 

 

 

Program Manager, Housing and Wrap Around Service Manager, ResCare 

Workforce Services, San Diego 

• Supervises and manages Housing, Family Stabilization, and Wraparound 

Intensive Case Management team of five 

• Manages government contracts to ensure contract compliance and 

completion, including preparation of monthly reports, budget oversight, 

and case file maintenance 

• Participates in staff trainings, identifies training needs, and coordinates 

training opportunities for project staff 

• Develops, trains, and implements policies, procedures, and other record 

keeping systems as required 

• Responds appropriately to crisis situations 

• Participates in various coalition and community meetings in the San 

Diego region 

2008 to 2018 Program Manager, Family Self Sufficiency Program, Social Advocates for 

Youth, San Diego, Inc. 

• Supervised and managed professional, volunteers, and intern staff 

• Managed government contracts to ensure contract compliance and 

completion, including preparation of monthly reports, budget oversight, 

and case file maintenance 

• Participated in staff trainings, identified training needs, and coordinated 

training opportunities for project staff 

• Developed, trained, and implemented policies, procedures, and other 

record keeping systems as required 

• Responded appropriately to crisis situations 

• Conducted community outreach to assist in the recruitment for nutritional 

classes (NEOP), financial workshops, and ongoing FSS services 

2000 to 2008 Bilingual Case Manager, Family Self Sufficiency Program, Social Advocates for 

Youth, San Diego, Inc. 

• Provided case management services to nontraditional families by 

interviewing, assessing, case planning, goal setting, referral, advocacy, 

and life skills training. Identified individual/family strengths that were 

applied to overcoming identified family challenges that prevented or 

hindered the family from becoming self-sufficient 

• Coordinated emergency assistance to clients, which included provision of 

basic needs such as finding food, shelter, crisis intervention, information 

and referrals 

• Established a financial curriculum and provided financial workshops 

Education • Bachelor of Arts in Advertising, Universidad Latina, San Jose, Costa Rica 
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SILVIA BLOUNT  

Housing Navigator (Subject Matter Expert) 

QUALIFICATIONS 

Ms. Blount is a bilingual human services professional with great customer service and a 

certification in Fair Housing Regulations. With a strong passion for helping people, great work 

ethic, Ms. Blount has displayed the ability to serve effectively serve participants in crisis as well as 

provide a variety of Housing resources to those in need. 

EXPERIENCE 

2019 to Present 

 

Housing Navigator - Equus Workforce Solutions, Escondido, CA 

Works with participants and provides screening, triage, crisis intervention, 

access to bridge housing and transportation services and other resources. 

Responsible for working as part of a team to assist clients with VI-SPDAT an 

HIMIS system as well as housing and community-based resources. 

Responsible for coordinating emergency services to individuals that need 

assistance with housing. 

2013 to 2019 Onsite Community Manager, Green Harvest Enterprises, Escondido, CA          

Manage and oversee 108 units. Manage the move in process from marketing 

to screening to approvals for rentals. Responsible for providing great customer 

service to clients as well as the general public. Comply with federal and local 

laws and regulation regarding fair housing. Responsible for filling vacancies 

and retention of residents. 

2011 to 2013 Assistant Property Manager, Property Gallery, San Diego, CA 

Manage and oversee 150 single family homes. Process monthly payments for 

tenants. Process applications and credit checks for prospective tenants. 

Address and promptly resolve questions, requests and complaints. Conduct 

property inspections.   

EDUCATION • Orange Glen High School, High School Diploma, California 
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MELISSA TENNENT 
Program Manager (Subject Matter Expert) 

QUALIFICATIONS  

Melissa brings extensive knowledge of available housing resources, in-depth understanding of the 

issues homeless people experiences when attempting to access housing, good interpersonal and 

oral communication skills, ability to create and design collaborative individualized housing plans, 

strong record-keeping and client file documentation skills. 

EXPERIENCE  

2019 to Present Program Manager, Equus Workforce Solutions, Escondido, CA 

Was responsible for overseeing the day-to-day operations of Case 

Management Professionals and Behavioral Cognitive Specialists to ensure at 

risk youth ages 16-24 were receiving adequate workforce development and 

mentoring services. Trained direct and national staff, analyzed performance 

indicators to ensure contractual success, completed quarterly reports for 

grant funders, and developed and implemented Corrective Action Plans to 

certify insufficiencies were reported for correction.  

2015 to 2019 Housing Navigator/Family Coordinator, ResCare Workforce Services, 

Escondido, CA 

Serves as the primary point of contact with the participant and provides 

screening, triage, crisis intervention, access to bridge housing and 

transportation services. Responsible for working as part of a team to assist 

clients with VI-SPDAT an HIMIS system, Housing/Community Resources. 

Responsible for coordinating emergency services to individuals that are in 

need of assistance with rent, vehicle repairs, utilities. Determines appropriate 

level of services on a case by case basis and completes reports as needed. 

2016 to 2016 Program Supervisor, ResCare Workforce Services, Escondido, CA 

Provided day day-to day oversight and management of assigned programs and 

locations, which included ensuring program services were implemented with 

optimal quality and efficiency; provided programmatic and administrative 

leadership and supervision. 

2013-2014 Case Manager, ResCare Workforce Services Escondido, CA 

Assisted program participants in developing vocational goals reflective of their 

skills, capabilities, and interests. 

2010-2013 Intake Specialist/Job Facilitator, ResCare Workforce Services, Escondido, CA 

Screened and completed intakes, interviewing, and eligibility verification for 

Work Ready Program. Worked with participant to assist with job endeavors and 

facilitated Job Readiness workshop with program information. 

2008-2010 Loan Processors, Your Easy Finance, Vista, CA 

Worked directly with customer, Loan Officer and third parties to obtain and 

evaluate documents to successfully complete the processing of the mortgage 

loan. 

EDUCATION  

ITT Technical Institue- Criminal Justice, Undergraduate Studies 
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Letter from In-House Legal Counsel 
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Line of Credit Letter 
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Financial Statements 

AUDITED FINANCIAL STATEMENTS 

2019 
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3. SECTION 3 – PRICING 

3.1. Complete Exhibit C – Pricing Schedule. Maximum four (4) pages.  

Contractor representatives’ hourly rates presented in Exhibit C include salaries, fringe benefits, local 

mileage reimbursement, professional services, equipment, communications, general and administrative 

costs, and management fee. To quickly mobilize staff during an activation for emergency services, each 

representative’s time has been allocated to this contract from existing Equus contracts.   
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INSURANCE REQUIREMENTS FOR CONTRACTORS 
Without limiting Contractor’s indemnification obligations to County, Contractor shall provide at its sole expense and maintain for 
the duration of this contract, or as may be further required herein, insurance against claims for injuries to persons or damages to 
property which may arise from or in connection with the performance of the work hereunder and the results of the work by the 
Contractor, his agents, representatives, employees or subcontractors. 

 
1. Minimum Scope of Insurance 

Coverage shall be at least as broad as: 
A. Commercial General Liability, Occurrence form, Insurance Services Office form CG0001. 
 
B. Automobile Liability covering all owned, non owned, hired auto Insurance Services Office form CA0001. 
 
C. Workers’ Compensation, as required by State of California and Employer’s Liability Insurance. 

 
2. Minimum Limits of Insurance 
Contractor shall maintain limits no less than: 

A. Commercial General Liability including Premises, Operations, Products and Completed Operations, Contractual Liability, 
and Independent Contractors Liability: $2,000,000 per occurrence for bodily injury, personal injury and property damage. 
The General Aggregate limit shall be $4,000,000. 

   
B. Automobile Liability: $1,000,000 each accident for bodily injury and property damage. 
 
C. Employer’s Liability: $1,000,000 each accident for bodily injury or disease. Coverage shall include waiver of subrogation 

endorsement in favor of County of San Diego.           
 
If the contractor maintains broader coverage and/or higher limits than the minimums shown above, the County requires and shall 
be entitled to the broader coverage and/or higher limits maintained by the Contractor. As a requirement of this contract, any available 
insurance proceeds in excess of the specified minimum limits and coverage stated above, shall also be available to the County of 
San Diego.   
                                                  
3. Self-Insured Retentions 
Any self-insured retention must be declared to and approved by County Risk Management. At the option of the County, either: the 
insurer shall reduce or eliminate such self-insured retentions as respects the County, the members of the Board of Supervisors of 
the County and the officers, agents, employees and volunteers; or the Contractor shall provide a financial guarantee satisfactory to 
the County guaranteeing payment of losses and related investigations, claim administration, and defense expenses. 
 
4. Other Insurance Provisions  
The insurance policies are to contain, or be endorsed to contain, the following provisions: 

A. Additional Insured Endorsement 
 The County of San Diego, the members of the Board of Supervisors of the County and the officers, agents, employees and 

volunteers of the County, individually and collectively are to be covered as additional insureds on the General Liability 
policy with respect to liability arising out of work or operations performed by or on behalf of the Contractor including 
materials, parts, or equipment furnished in connection with such work or operations and automobiles owned, leased, hired 
or borrowed by or on behalf of the Contractor. General Liability coverage can be provided in the form of an endorsement 
to the Contractor’s insurance (at least as broad as ISO from CG 2010 11 85 or both CG 2010, CG 2026, CG 2033, or CG 
2038; and CG 2037 forms if later revisions used). 

            
B. Primary Insurance Endorsement 
 For any claims related to this contract, the Contractor’s insurance coverage, including any excess liability policies, shall be 

primary insurance at least as broad as ISO CG 2001 04 13 as respects the County, the members of the Board of Supervisors 
of the County and the officers, agents, employees and volunteers of the County, individually and collectively. Any insurance 
or self-insurance maintained by the County, its officers, employees, or volunteers shall be excess of the Contractor’s 
insurance and shall not contribute with it. 

            
C. Notice of Cancellation 
 Each insurance policy required above shall state that coverage shall not be canceled, except with notice to the County. 
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D. Severability of Interest Clause 
 Coverage applies separately to each insured, except with respect to the limits of liability, and that an act or omission by 

one of the named insureds shall not reduce or avoid coverage to the other named insureds. 
 

General Provisions 
 
5. Qualifying Insurers 
All required policies of insurance shall be issued by companies which have been approved to do business in the State of California 
by the State Department of Insurance, and which hold a current policy holder’s alphabetic and financial size category rating of not 
less than A, VII according to the current Best’s Key Rating guide, or a company of equal financial stability that is approved in 
writing by County Risk Management. 
 
6. Evidence of Insurance  
Prior to commencement of this Contract, but in no event later than the effective date of the Contract, Contractor shall furnish the 
County with a copy of the policy declaration and endorsement pages along with the certificates of insurance and amendatory 
endorsements effecting coverage required by this clause. Policy declaration and endorsement pages shall be included with renewal 
certificates and amendatory endorsements submissions and shall be furnished to County within thirty days of the expiration of the 
term of any required policy. Contractor shall permit County at all reasonable times to inspect any required policies of insurance. 
 
7. Failure to Obtain or Maintain Insurance; County’s Remedies 
Contractor’s failure to provide insurance specified or failure to furnish certificates of insurance and amendatory endorsements or 
failure to make premium payments required by such insurance shall constitute a material breach of the Contract, and County may, 
at its option, terminate the Contract for any such default by Contractor.  
 
8. No Limitation of Obligations 
The foregoing insurance requirements as to the types and limits of insurance coverage to be maintained by Contractor, and any 
approval of said insurance by the County are not intended to and shall not in any manner limit or qualify the liabilities and obligations 
otherwise assumed by Contractor pursuant to the Contract, including, but not limited to, the provisions concerning indemnification. 
 
9. Review of Coverage 
County retains the right at any time to review the coverage, form and amount of insurance required herein and may require 
Contractor to obtain insurance reasonably sufficient in coverage, form and amount to provide adequate protection against the kind 
and extent of risk which exists at the time a change in insurance is required. 
     
10. Self-Insurance 
Contractor may, with the prior written consent of County Risk Management, fulfill some or all of the insurance requirements 
contained in this Contract under a plan of self-insurance. Contractor shall only be permitted to utilize such self-insurance if in the 
opinion of County Risk Management, Contractor’s (i) net worth, and (ii) reserves for payment of claims of liability against 
Contractor, are sufficient to adequately compensate for the lack of other insurance coverage required by this Contract. Contractor’s 
utilization of self-insurance shall not in any way limit liabilities assumed by Contractor under the Contract. 
 
11. Subcontractors’ Insurance 
Contractor shall require and verify that all subcontractors maintain insurance meeting all the requirements stated herein, and 
Contractor shall ensure that County is an additional insured on insurance required from subcontractors. Such Additional Insured 
endorsement shall be attached to the certificate of insurance in order to be valid and on a form at least as broad as ISO from CG 
2010 11 85 or both CG 2010, CG 2026, CG 2033, or CG 2038; and CG 2037 forms if later revisions used. If any sub contractor’s 
coverage does not comply with the foregoing provisions, Contractor shall defend and indemnify the County from any damage, loss, 
cost, or expense, including attorneys’ fees, incurred by County as a result of subcontractor’s failure to maintain required coverage.  
 
12. Waiver of Subrogation 
Contractor hereby grants to County a waiver of their rights of subrogation which any insurer of Contractor may acquire against 
County by virtue of the payment of any loss. Contractor agrees to obtain any endorsement that may be necessary to affect this 
waiver of subrogation. The Workers’ Compensation policy shall be endorsed with a waiver of subrogation in favor of the County 
for all work performed by the Contractor, its employees, agents and subcontractors.
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COUNTY CONTRACT NUMBER 564750 
AGREEMENT WITH ARBOR E&T, LLC DBA EQUUS WORKFORCE SOLUTIONS  

FOR AS-NEEDED LODGING SERVICES 
EXHIBIT C – PRICING SCHEDULE 

 

   

Secured Rooms  
Deposit fee for booking available room(s), per room, may or may not be used or occupied. If room becomes occupied, this fee 
will be deducted from occupied room rate. 
 

TERM PERIOD SECURED ROOM RATE 

Initial Term Period: 
Date of Award – 6/30/2021 

$ 100.00 

Option Year 1: 
7/1/2021 – 6/30/2022 

$ 100.00 

Option Year 2: 
7/1/2022 – 6/30/2023 

$ 100.00 

Option Year 3: 
7/1/2023 – 6/30/2024 

$ 100.00 

Option Year 4: 
7/1/2024 – 6/30/2025 

$ 100.00 

 
Occupied Rooms 
Fee for occupied, per room, per night, including wraparound services as described in Exhibit A – Statement of Work (SOW), 
Section 5.3. Lodging Provider Requirements. 
 

TERM PERIOD OCCUPIED ROOM RATE* 

Initial Term Period: 
Date of Award – 6/30/2021 

$ 161.00 

Option Year 1: 
7/1/2021 – 6/30/2022 

$ 161.00 

Option Year 2: 
7/1/2022 – 6/30/2023 

$ 161.00 

Option Year 3: 
7/1/2023 – 6/30/2024 

$ 161.00 

Option Year 4: 
7/1/2024 – 6/30/2025 

$ 161.00 

 
*Not to exceed Federal General Services Administration (GSA)-approved per diem lodging rates 
(https://www.gsa.gov/travel/plan-book/per-diem-rates). If any room with a per room, per night rate exceeds the GSA-approved 
per diem lodging rates, it must be submitted to the County’s Contracting Officer’s Representative (COR) in writing for approval 
before placement of individuals. 
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Contractor Representatives 
 

INITIAL TERM PERIOD: DATE OF AWARD – 6/30/2021 

POSITION 
INCLUDE DESCRIPTION OF STAFF 

RESPONSIBILITIES TO ACCOMPLISH SOW 
REQUIREMENT 

HOURLY RATE** 

Project Director 
Provide leadership, budget/fiscal management oversight, 
manage assigned staff, monitor performance management 

and ensure compliance. Other duties as assigned. 
$ 235.22 

Deputy Project Director 
Works in partnership with the Project Director on 

planning and overall day-to-day operations/program 
development. Other duties as requested. 

$ 167.35 

Project Accountant 

Performs accounting supervision duties. Completes the 
monthly and contract close process and financial review. 

Oversees all accounting and payroll functions. Other 
duties as assigned. 

$ 120.86 

Admin/Report Specialist 
Collect, compile, review, and summarize data for 

assigned units. Ensure all data is submitted timely and 
accurately. Other duties as assigned. 

$ 125.67 

Housing Navigator x 4 

Works with persons to help place in immediate shelter 
during an emergency. Manages and maintains a revolving 

caseload. Documents all expenditures, payments, and 
service issuances to clients. Other duties as assigned. 

$ 130.94 

**Fully Burdened Rate is inclusive of hourly rate, fringe benefit rate, overhead rate, general and administrative rate, vacation, 
sick time, training, travel (meals, hotel, and mileage), etc. 

 
 
 

OPTION YEAR 1: 7/1/2021 – 6/30/2022 

POSITION 
INCLUDE DESCRIPTION OF STAFF 

RESPONSIBILITIES TO ACCOMPLISH SOW 
REQUIREMENT 

HOURLY RATE** 

Project Director Project Director’s responsibilities will stay the same 
during each option year as listed in Initial Term Period. $ 251.02 

Deputy Project Director 
Deputy Project Director’s responsibilities will stay the 
same during each option year as listed in Initial Term 

Period. 
$ 178.59 

Project Accountant Project Accountant’s responsibilities will stay the same 
during each option year as listed in Initial Term Period. $ 128.98 

Admin/Report Specialist 
Admin/Report Specialist’s responsibilities will stay the 
same during each option year as listed in Initial Term 

Period. 
$ 104.46 

Housing Navigator x 4 
The Housing Navigators’ responsibilities will stay the 
same during each option year as listed in Initial Term 

Period. 
$ 105.40 

**Fully Burdened Rate is inclusive of hourly rate, fringe benefit rate, overhead rate, general and administrative rate, vacation, 
sick time, training, travel (meals, hotel, and mileage), etc. 
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OPTION YEAR 2: 7/1/2022 – 6/30/2023 

POSITION 
INCLUDE DESCRIPTION OF STAFF 

RESPONSIBILITIES TO ACCOMPLISH SOW 
REQUIREMENT 

HOURLY RATE** 

Project Director Project Director’s responsibilities will stay the same 
during each option year as listed in Initial Term Period. $ 253.89 

Deputy Project Director 
Deputy Project Director’s responsibilities will stay the 
same during each option year as listed in Initial Term 

Period. 
$ 180.64 

Project Accountant Project Accountant’s responsibilities will stay the same 
during each option year as listed in Initial Term Period. $ 130.46 

Admin/Report Specialist 
Admin/Report Specialist’s responsibilities will stay the 
same during each option year as listed in Initial Term 

Period. 
$ 105.63 

Housing Navigator x 4 
The Housing Navigators’ responsibilities will stay the 
same during each option year as listed in Initial Term 

Period. 
$ 106.55 

**Fully Burdened Rate is inclusive of hourly rate, fringe benefit rate, overhead rate, general and administrative rate, vacation, 
sick time, training, travel (meals, hotel, and mileage), etc. 

 
 
 

OPTION YEAR 3: 7/1/2023 – 6/30/2024 

POSITION 
INCLUDE DESCRIPTION OF STAFF 

RESPONSIBILITIES TO ACCOMPLISH SOW 
REQUIREMENT 

HOURLY RATE** 

Project Director Project Director’s responsibilities will stay the same 
during each option year as listed in Initial Term Period. $ 256.86 

Deputy Project Director 
Deputy Project Director’s responsibilities will stay the 
same during each option year as listed in Initial Term 

Period. 
$ 182.74 

Project Accountant Project Accountant’s responsibilities will stay the same 
during each option year as listed in Initial Term Period. $ 131.98 

Admin/Report Specialist 
Admin/Report Specialist’s responsibilities will stay the 
same during each option year as listed in Initial Term 

Period. 
$ 106.82 

Housing Navigator x 4 
The Housing Navigators’ responsibilities will stay the 
same during each option year as listed in Initial Term 

Period. 
$ 107.73 

**Fully Burdened Rate is inclusive of hourly rate, fringe benefit rate, overhead rate, general and administrative rate, vacation, 
sick time, training, travel (meals, hotel, and mileage), etc. 
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OPTION YEAR 4: 7/1/2024 – 6/30/2025 

POSITION 
INCLUDE DESCRIPTION OF STAFF 

RESPONSIBILITIES TO ACCOMPLISH SOW 
REQUIREMENT 

HOURLY RATE** 

Project Director Project Director’s responsibilities will stay the same 
during each option year as listed in Initial Term Period. $ 259.90 

Deputy Project Director 
Deputy Project Director’s responsibilities will stay the 
same during each option year as listed in Initial Term 

Period. 
$ 184.91 

Project Accountant Project Accountant’s responsibilities will stay the same 
during each option year as listed in Initial Term Period. $ 133.55 

Admin/Report Specialist 
Admin/Report Specialist’s responsibilities will stay the 
same during each option year as listed in Initial Term 

Period. 
$ 108.06 

Housing Navigator x 4 
The Housing Navigators’ responsibilities will stay the 
same during each option year as listed in Initial Term 

Period. 
$ 108.95 

**Fully Burdened Rate is inclusive of hourly rate, fringe benefit rate, overhead rate, general and administrative rate, vacation, 
sick time, training, travel (meals, hotel, and mileage), etc. 

NOTE: Per Exhibit A – Statement of Work Sections 5.2.6. and 5.2.7., the Contractor will not be reimbursed for additional 
charge options (e.g. phone calls, room service, food/beverages, television/movie charges, etc.) or for any room damages or 

other fees outside of the rates outlined herein Exhibit C – Pricing Schedule. 

ALL PRICING SHALL REMAIN FIRM/FIXED. 

PRICING SHALL INCLUDE ALL APPLICABLE FEES. 
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	8.1 Compliance with Laws and Regulations.  Contractor shall at all times perform its obligations hereunder in compliance with all applicable federal, State, County, and local laws, rules, and regulations, current and hereinafter enacted, including f...
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